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INTRODUCTION 
 
This study was conducted with the aim to identify and analyze the products with export potential and 
advantages that exist in the municipality of Pirot. It is made through several project tasks. 
 
The first section includes an overview of the exports of municipality of Pirot, identifies the products 
which have the largest share in exports to be further analyzed from different angles and through a 
number of indicators. 
 
The next step was to identify the list of products that have the largest share in the exports of the 
municipality of Pirot based on which a SWOT analysis was conducted for each product individually. 
 
Further activity is focused on the cross-border area Montana - Pirot, products that have a 
competitive advantage have been analyzed, and opportunities for cooperation and business activities 
of entrepreneurs from the territory of both municipalities (Pirot and Montana) were identified. 
Based on the analysis of foreign trade flows and field research, the products that have share in 
exports and a huge export potential have been highlighted. We have accordingly analyzed the 
structure of exports and companies that participate in foreign trade. 
 
Finally, we have defined and identified traditional and regional products with geographical origin in 
the areas of agriculture and handicrafts that could have export potential. For this purpose, we 
studied family farms and workshops, associations and cooperatives, as well as companies in the 
public or private ownership, which produce regional "brand" products. 
 
With tights selection of products and services that have been developed in the municipality of Pirot, 
this project pointed out a couple of regional products with a long tradition and exceptional quality 
that are not export oriented, due to the manual mode of production and the lack of raw materials for 
making. Those are a great export opportunities because there is a constant demand and the quality is 
confirmed by many years of experience and protected geographical origin (for some products). 
 
During the development of the study numerous methods were used to collect the data. Conducted 
field research, academic research, qualitative and quantitative research, one-time and ongoing 
research. Collected data has been systematically studied, categorized by the importance of the 
subject of the project to eventually create a document "Study on products and services with export 
potential." 
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1. Identification and analysis of products and services with export potential in the 
municipality of Pirot 

 
Introduction 
 
Starting from the officially established criteria for the level of development of municipalities and 
cities, the municipality of Pirot is now classified in the second group, ie in a group of local 
governments whose level of development ranges from 80% to 100% of the national average. 
 
The fulfillment of several criteria in the function of the values of the gross domestic product per 
capita but, above all, a significant development of enterprises and entrepreneurship contributed to 
such positioning of the municipality. 
 
The economic situation in Pirot has been characterized by a significantly emphasized role of SMEs 
(small and medium enterprises) which primarily focus on the manufacturing and service industries, 
but also by very important business activities of serious foreign investors such as "Michelin". 
 
Considering that creating of a good business climate at the local level leads to improvement of 
business conditions for companies that it can be certainly said that the synergy between the local 
government and commercial sectors must be constant and coherent. 
 
The trend of opening offices and agencies for local economic development in Serbia goes in favor of 
this, since they constitute the first point of contact between local governments and economic 
subjects. 
 

1.1 Economic Analysis of the Municipality of Pirot  

 
General information about the municipality in function of economic analysis: 

 
o Pirot is located 30 km from the Bulgarian border along the international road E80 that 

gives the town a very favorable geographical position 
o Area 1,232 km2 
o The number of inhabitants 57,928 (29,108 male population; 28,820 female population) 

 
Pirot is a traditional industrial town, which was known for the large production systems in chemical, 
textile, rubber and manufacturing industries back in the eighties and nineties. It is owing to this that 
after a not so successful period of transition and privatization of former manufacturing giants, the 
first entrepreneurial activities “spawned” and later the smaller companies in the field of 
manufacturing and service industries started to appear. 
 
According to the Business Registers Agency data, there are currently 436 active companies in Pirot, 
out of which 143 are involved in manufacturing, 151 in trade, 128 are service providers (excluding 
trade), whereas 14 companies are classified as other. Based on the number of registered companies, 
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most are service providers. The main reason for this orientation of local businessmen is that the 
investments are comparatively smaller than in manufacturing business. 
 
 
The largest number of commercial enterprises are in retail or wholesale. However, manufacturing 
business has greater importance for the development of the economy and the town. In the structure 
of manufacturing companies, the dominant companies are dealing in rubber, textile and yarn 
industry. 
 
 
 
Companies’ share by business activities: 
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1.2 Overview of active manufacturing enterprises in the municipality of Pirot as of 03/01/2014. 
 

Identification 
Number 

Business name 
of the company 

Activity Address 

Financial 
Assets 

indicator in 
2010  

000 rsd 

Financial 
Assets 

indicator 
in 2011  
000 rsd 

Financial 
Assets 

indicator 
in 2012  
000 rsd 

Number of 
employees 

2010 

Number of 
employees 

2011 

Number of 
employees 

2012 

Period of 
existence of 
the company 

06064124 

 PRIVREDNO 
DRUŠTVO ZA 
PROJEKTOVANJE, 
INŽENJERING,IZVOD
JENJE,PROMET I 
USLUGE ZLATKO 
JOVANOVID DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Branka Radičevida 
20 

47.687 53.998 76.411 30 34 34 
 15  years,  4 

months,  30 days 

06074952 

PROIZVODNO 
TRGOVINSKO 
PREDUZEDE TOŠA 
DOO PIROT, 
VOJVODE PUTNIKA 
132 

Processing and 
preserving of 
poultry  

Vojvode Putnika 
132 

N/а N/а 92.416 N/а N/а 0 
 15  years,  5 

months,  16 days 

06076831 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU 
PROMET I USLUGE 
ANTID I SIN DOO, 
PIROT 

Manufacture of 
corrugated 
paper and 
paperboard and 
packaging 

Prote Mateje 10 

139.922 158.489 173.234 15 13 13 
 21   years ,  8  

months ,  23  days 

06093566 

PREDUZEDE ZA 
PROIZVODNJU  
PROMET I USLUGE  
KAR-MOD  
INTERNACIONAL  
DOO, PIROT 

Manufacture of 
other knitted 
and crocheted 
clothing 

Laze Lazarevida 14 

33.103 35.175 34.602 116 160 126 
 15   years ,  8 

months,  31  days 

06104347 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET I USLUGE 

Manufacture of 
corrugated 
paper and 

Omladinskih 
brigada 15 

387 728 1.552 1 1 1 
 21   years ,  7 

months,  13 days 
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KALISKO DOO 
PIROT 

paperboard and 
packaging 

06145418 

PREDUZEDE ZA 
GRAĐEVINARSTVO, 
SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU I 
POSLOVNE USLUGE 
TARGET DOO, 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Srpskih vladara 
377/a 

2.312 2.710 3.121 1 1 1 
 21   years ,  7 

months,  11 days 

06146961 
PRIVATNO 
PREDUZEDE AMPEZ 
DOO, PIROT 

Manufacture of 
corrugated 
paper and 
paperboard and 
packaging 

Nišavski Odred 
138 

7.330 2.380 2.784 1 2 3 
 15   years ,  10 

months,  25 days 

06147437 
PREDUZEDE LID-
KOMERC DOO 
PIROT 

Manufacture of 
corrugated 
paper and 
paperboard and 
packaging 

Jorgovana bb 

14.333 16.547 18.040 19 18 14 
 13   years ,  12 

months,  24 days 

06167624 

PRIVATNO 
PREDUZEDE ZA 
PROIZVODNJU, 
SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU I 
PRUŽANJE USLUGA 
ABAKUS DRUŠTVO 
SA OGRANIČENOM 
ODGOVORNOŠDU   
PIROT 

Manufacture of 
locks and 
fittings 

Nikole Pašida 116 

27.702 32.929 33.636 44 43 43 
 18   years ,  12 

months,  24 days 

06220509 

GRAĐEVINSKO 
ZANATSKO 
PREDUZEDE 
VLAMARKOM DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Cerska 12 

0   0   
 15   years ,  12 

months,  11 days 

06285074 
PREDUZEDE 
ELMOPROM DOO 
PIROT 

Manufacture of 
machinery for 
metalworking 

Nikole Pašida 247 
6.080 10.810 17.771 5 6 8 

 15   years ,  9 
months,  5 days 

06342345 

PRIVREDNO 
DRUŠTVO ZA 
TRGOVINU NA 
VELIKO I MALO 
LINEX DOO PIROT 

Manufacture of 
other metal 
products 

Omladinskih 
brigada 14 

17.550 16.260 16.368 7 3 1 
 11   years ,  3 

months,  7 days 
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S06363261 

PREDUZEDE ZA 
PROIZVODNJU 
UNUTRAŠNJU I 
SPOLJNU 
TRGOVINU FIBO 
DOO PIROT 

Manufacture of 
other  clothing  
and accessories 

Trg Republike 130 

20.437 19.484 22.279 11 11 11 
 20   years ,  7 

months,  30 days 

06363407 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET I USLUGE 
INTEMEX DOO 
GNJILAN 

Other 
processing and 
canning of fruit 
and vegetables 

Gnjilan bb 

4.978 5.171 1.089 0 0 0 
 21   years ,  3 

months,  10 days 

06375944 

PREDUZEDE ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE SVEPET 
DOO, POLJSKA 
RŽANA 

Silviculture and 
other forestry 
activities 

Poljska Ržana bb 

1.839 2.115 2.400 1 1 1 
 15   years ,  10 

months,  7 days 

06376096 

PREDUZEDE ZA 
PROIZVODNJU I 
PROMET MOTO-
NEŠA DOO, PIROT 

Tanning and 
dressing of 
leather; 
dressing and 
dying of fur 

Nikole Pašida 138 

3.693 4.098 4.110 1 2 2 
 15   years ,  8 

months,  29 days 

06388124 
PREDUZEDE KATEKS 
DOO PIROT 

Mixed 
agricultural 
production 

Stevana Sremca 
52/15 

13.931 19.184 20.394 7 6 6 
 16   years ,  3 

months,  8 days 

06388906 

PREDUZEDE ZA 
PROIZVODNJU 
PROMET I USLUGE 
PALERMO DOO 
PIROT 

Raising pigs Knjaza Miloša 71 

11.256 10.839 12.233 2 2 2 
 15   years ,  8 

months,  29 days 

06453198 
PREDUZEDE PIAF CO 
EXPORT-IMPORT SA 
PO, PIROT 

Manufacture of 
non-wovens 
and articles of 
them 

Branka 
Radičevida2/3 

1 1 0 0 0 0 
 21   years ,  3 

months,  1 days 

06623956 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
ZA IZVOĐENJE I 
PROJEKTOVANJE, 
UNUTRAŠNJU I 
SPOLJNU 
TRGOVINU NA 
VELIKO I MALO 

Construction of 
residential and 
non-residential 
buildings 

Dositejeva 10 

54.096 36.887 65.383 14 10 12 
 21   years ,  7 

months,  11 days 
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PEMAG 
INŽENJERING DOO, 
PIROT 

06655998 

PROIZVODNO 
PROMETNO 
PREDUZEDE LIMA D 
D EXPORT IMPORT 
D O O, PIROT 

Casting of iron Lava Tolstoja2/1a 

2.086 2.067 0 1 0 0 
 21   years ,  1 

months,  22 days 

06798659 

PRIVREDNO 
DRUŠTVO 
ANAMBO-KOMERC 
DOO PIROT 

Cultivation of 
grain (except 
rice), legumes 
and oilseeds 

Kapetana 
Karanovida 79 

2.656 3.896 N/а 1 1 N/а 
 21   years ,  1 

months,  18 days 

06799043 

PREDUZEDE ZA 
PROIZVODNJU, 
PROMET I USLUGE 
CENTRO M DOO, 
PIROT 6 KOLOSEK 
BB 

Manufacture of 
plastic plates, 
sheets, tubes 
and profiles of 
plas 

VI Kolosek bb 

N/а N/а N/а N/а N/а N/а 
 15   years ,  11 

months,  7 days 

06799060 

PREDUZEDE ZA 
INFORMATIKU, 
PROIZVODNJU, 
PROMET I USLUGE 
IFORMIX DOO  
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Lava  Tolstoja  BB, 
Lok 1 

17.515 25.222 15.962 14 13 12 
 15   years ,  4 

months,  19 days 

06835678 

PREDUZEDE ZA 
PROIZVODNJU 
PROMET I USLUGE 
MIGUM DOO, 
PIROT 

Manufacture of 
other rubber 
products 

Kragujevačkog 
oktobra 36 

6.241 5.309 8.079 2 2 1 
 16   years ,  1 

months,  31 days 

06845029 

PREDUZEDE ZA 
PROIZVODNJU, 
PROMET I USLUGE 
MUSTANG DOO 
PIROT 

Production of 
meat products 

Trg Republike 2 

129.286 148.029 165.272 68 70 80 
 14   years ,  9 

months,  6 days 

06866557 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET I USLUGE 
DANKOM DOO 
PIROT 

Casting of other 
non-ferrous 
metals 

Koste Kostida 15 

2.299 2.479 2.271 3 3 3 
 16   years ,  1 

months,  25 days 

06946461 

PREDUZEDE ZA 
PROIZVODNJU  
PROMET I USLUGE 
VASKO DA GAMA 

Manufacture of 
bread, fresh 
pastry goods 
and cakes 

Srpskih Vladara 69 

1.319 1.225 1.557 3 3 3 
 13   years ,  9 

months,  28 days 
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DOO PIROT 

07130953 

INDUSTRIJA ODEDE 
PRVI MAJ 
AKCIONARSKO 
DRUŠTVO  PIROT - 
U 
RESTRUKTURIRANJ
U 

Manufacture of 
other clothing 

Nikole Pašida bb 

1.274.323 1.445.470 1.631.262 1.513 1.473 1.342 
 22   years ,  8 

months,  30 days 

07131313 

HOLDING 
KOMPANIJA 
PROGRES 
DRUŠTVENO 
GRADJEVINSKO 
PREDUZEDE PIROT 

Construction of 
residential and 
non-residential 
buildings 

Srpskih vladara 
106 

N/а N/а N/а N/а N/а N/а 
 26   years ,  7 

months,  1 days 

07131399 

AD PONIŠAVLJE ZA 
PROIZVODNJU 
DILIMA, TEPIHA I 
PREDIVA VUNENOG 
TIPA, PIROT 

Preparation and 
spinning of 
textile fibers 

Dečanska 53 

27.963 26.511 22.090 1 1 2 
 16   years ,  8 

months,  28 days 

07172362 

AKCIONARSKO 
DRUŠTVO ZA 
KLANJE STOKE I 
PRERADU MESA 
AGROSTOČAR 
PIROT, VOJVODE 
MIŠIDA 36 

Processing and 
canned of 
poultry meat 

Vojvode Mišida 36 

N/а N/а N/а N/а N/а 0 
 10   years ,  8 

months,  21 days 

07187769 
AKCIONARSKO 
DRUŠTVO TIGAR 
PIROT 

Activities of 
holding 
companies 

Nikole Pašida 213 
4.278.197 7.421.327 6.334.099 213 476 470 

 20   years ,  2 
months,  5 days 

07215193 

AKCIONARSKO 
DRUŠTVO ZA 
PROIZVODNJU 
HLEBA I PECIVA, 
PROMET 
PREHRAMBENIH I 
NEPREHRAMBENIH 
PROIZVODA NA 
VELIKO I MALO 
BLAGOJE KOSTID-
CRNI MARKO PIROT 

Manufacture of 
bread, fresh 
pastry goods 
and cakes 

Šađine vodenice 6 

347.287 329.160 328.590 105 93 81 
 13   years ,  2 

months,  4 days 

07288557 

AKCIONARSKO 
DRUŠTVO ZA 
PRERADU VODA, 
PROMET ROBE I 

Other 
processing and 
canned of fruit 
and vegetables 

Bariječiflički put bb 

135.897 145.992 58.958 31 17 4 
 11   years ,  1 

months,  17 days 
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USLUGA EURO 
FRIGO PIROT 

07288638 

ZEMLJORADNIČKA 
ZADRUGA ZA 
PROIZVODNJU I 
PROMET 
POLJOPRIVREDNIH 
PROIZVODA NOVA 
MALA, PIROT 

Silviculture and 
other forestry 
activities 

Hajduk Veljka 46 

820 735 735 0 0 0 
 15   years ,  9 

months,  15 days 

07288689 

ZEMLJORADNIČKA 
ZADRUGA OPŠTEG 
TIPA ZA 
PROIZVODNJU I 
PROMET 
POLJOPRIVREDNIH 
PROIZVODA, TOPLI 
DO 

Mixed 
agricultural 
production 

Topli Do bb 

7.352 11.560 9.411 4 4 5 
 16   years ,  8 

months,  14 days 

07349297 
NISKOGRADNJA - PI 
AD PIROT 

Construction of 
roads and 
motorways 

Srpskih Vladara bb 
81.090 78.953 44.957 9 6 6 

 22   years ,  12 
months,  18 days 

07351518 

STAMBENA 
ZADRUGA PIROT-
STAN PIROT, 
SRPSKIH VLADARA 
94 

Construction of 
residential and 
non-residential 
buildings 

Srpskih vladara 94 

N/а N/а N/а N/а N/а N/а 
 15   years ,  5 

months,  4 days 

07405910 

PREDUZEDE ZA 
PROIZVODNJU 
TRGOVINU I 
TURIZAM HRAM 
DOO PIROT 

Other non-
ferrous metals 

29 Novembra 31 

3.652 3.652 0 0 0 0 
 23   years ,  7 

months,  26 days 

07588607 

PREDUZEDE ZA 
PROIZVODNJU 
PROMET I USLUGE 
MIKI DOO PIROT, 
KNJAZA MILOŠA 
35A 

Manufacture of 
electrical 
household 
appliances 

Knjaza Miloša 35 a 

N/а N/а N/а N/а N/а N/а 
 14   years ,  4 

months,  11 days 

07605528 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET I USLUGE 
PEXIM DOO, PIROT 

Manufacture of 
panels, sheets, 
tubes and 
plastic profiles 

Cara Dušana bb 

71.903 71.519 80.659 20 20 19 
 23   years ,  3 

months,  15 days 

07618808 
EKSPORT - IMPORT 
PREDUZEDE 
JUPITER DOO PIROT 

Manufacture of 
bricks, roof tiles 
and 

Nikole Pašida bb 
N/а 75.100 69.495 N/а 0 1 

 15   years ,  12 
months,  2 days 
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construction 
products of 
baked clay 

07654367 

PREDUZEDE ZA 
PROIZVODNJU I 
PROMET BONUS 
DOO PIROT 

Manufacture of 
bread, fresh 
pastry goods 
and cakes 

Vuka Pantelida 14 

6.123 11.563 8.735 4 3 5 
 16   years ,  2 

months,  7 days 

07663706 

PREDUZEDE ZA 
PROIZVODNJU, 
PROMET I USLUGE 
GALI DOO, PIROT 

Manufacture of 
made-up textile 
articles, except 
apparel 

Srpskih vladara 423 

217.630 195.546 191.808 82 42 34 
 15   years ,  9 

months,  5 days 

07687273 

PREDUZEDE ZA 
PROIZVODNJU,SPOL
JNU I UNUTRAŠNJU 
TRGOVINU 
LIMAPLAST DOO 
PIROT 

Manufacture of 
other items 

Lava Tolstoja 1/2 

61.839 56.063 28.103 7 0 2 
 22   years ,  5 

months,  7 days 

07689144 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE, EXPORT 
IMPORT 
PIROTREND DOO  
PIROT 

Manufacturing 
of workwear 

Trg Republike 29 

22.458 21.638 19.624 6 2 2 
 20   years ,  6 

months,  20 days 

07716150 

Z & D DOO 
PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU 
TRGOVINU NA 
VELIKO I MALO 
UVOZ-IZVOZ  PIROT 

Manufacture of 
other plastic 
products 

Branimira Dirida 152 

1 460 869 0 0 0 
 22   years ,  4 

months,  6 days 

7837534 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I LIČNE I 
POSLOVNE USLUGE 
SVETA GORA DOO 
PIROT 

Manufacture of 
panels, sheets, 
tubes and  
plastic profiles 

Dvadeset Druga 
Divizija 12a 

523 648 965 1 1 1 
 22   years ,  2 

months,  2 days 

07837984 

ZEMLJORADNIČKA 
ZADRUGA ZA 
PROIZVODNJU I 
PROMET 
POLJOPRIVREDNIH 

Farming  
milking cows 

Krupac 

N/а N/а 0 N/а N/а 0 
 15   years ,  12 

months,  12 days 
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PROIZVODA 
,,KRUPAC,, KRUPAC, 
PIROT 

07838026 
ZEMLJORADNIČKA 
ZADRUGA, BARJE 
ČIFLIK 

Farming  
milking cows 

Barje Čiflik 
29.816 29.922 28.872 5 4 4 

 15  years,  11 
months,  9 days 

07859538 

PREDUZEDE ZA 
PROIZVODNJU 
PROMET I USLUGE 
ALEKSTRA DOO 
PIROT 

Manufacture of 
steel casks and 
similar  
packaging 

Knjaza Miloša 76 

7.963 10.095 9.204 2 2 1 
 21  years,  12 

months,  14 days 

07929439 
PREDUZEDE 
DOKSIM DOO, 
PIROT 

Casting of other 
non-ferrous 
metals 

Takovska bb 
10.515 14.488 17.240 13 11 11 

 21  years,  12 
months,  21 days 

07947607 

PREDUZEDE ZA 
PROIZVODNJU I 
PROMET LIMES 
DOO PIROT, 
STANIČENJE 

Production of 
detergents, 
soap cleansers 

Staničenje 

25.777 25.964 30.524 16 16 18 
 22  years,  2 

months,  2 days 

07953844 

PREDUZEDE ZA 
PROIZVODNJU,TRG
OVINU, LIČNE I 
POSLOVNE USLUGE 
PIRO-PRODUKT 
DOO PIROT 

Manufacture of 
other items 

Vojvode Momčila 
71 

3.450 3.619 3.828 3 2 2 
 21  years,  12 

months,  4 days 

07955154 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET ROBE NA 
VELIKO I MALO I 
UVOZ-IZVOZ 
VISOČICA DOO , 
PIROT 

Mixed 
agricultural 
production 

27. Marta 1 

11.958 19.446 19.915 2 1 1 
 16  years,  4 

months,  19 days 

07960093 
PRIVREDNO 
DRUŠTVO MISS 
MELEM DOO PIROT 

Manufacture of 
pharmaceutical 
preparations 

Kapetana 
Karanovida 25 

N/а 4.974 4.974 N/а 0 0 
 21  years,  10 

months,  25 days 

07964820 

PREDUZEDE ZA 
PROIZVODNJU, 
PROMET I USLUGE 
IMS DOO, PIROT 

Manufacture of 
plastic  
packaging 

Vojvode Mišida 34 

3.453 3.331 4.434 4 5 5 
 21  years,  10 

months,  20 days 

07972741 

PREDUZEDE ZA 
PROIZVODNJU, 
UNUTRAŠNJU I 
SPOLJNU 

Breeding of 
horses and 
other equine 
animals 

Prizrenska 19 

57.842 60.456 60.586 3 2 2 
 15  years,  1 

months,  5 days 
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TRGOVINU FARMA 
ŠILJA DOO PIROT 

17015699 

ZEMLJORADNIČKA 
ZADRUGA ZA 
PROIZVODNJU I 
PROMET 
POLJOPRIVREDNIH 
PROIZVODA KLAS 
PIROT 

Breeding  
milking cows 

Nikole Pašida bb 

445 472 576 1 1 1 
 16  years,  2 

months,  2 days 

17030728 

ZEMLJORADNIČKA 
ZADRUGA 
BOBOLOVAC SA PO, 
BLATO 

Breeding  
milking cows 

Blato 

4.087 2.766 3.207 9 5 5 
 15  years,  11 

months,  21 days 

17044508 

PREDUZEDE ZA 
PROIZVODNJU, 
PROMET I USLUGE 
TRABOS DOO, 
KRUPAC 

Breeding  
milking cows 

KRUPAC 

1.866 1.847 2.088 2 1 2 
 14  years,  3 

months,  8 days 

17049267 

PREDUZEDE ZA 
PROMET I USLUGE 
PULS SYSTEMS DOO 
PIROT 

Manufacture of 
computers and 
peripheral 
equipment 

Dragoševa, Tržni 
centar Soliter br 
1/6-II 

6.063 5.835 7.682 4 4 4 
 15  years,  3 

months,  6 days 

17191179 

PREDUZEDE ZA 
PROIZVODNJU I 
PROMET KIND 
KOMERC DOO 
PIROT 

Mixed 
agricultural 
production 

Knjaza Miloša 3 

3.879 3.818 3.279 2 5 3 
 15  years,  12 

months,  17 days 

17341073 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
MARIUS, PIROT 

Manufacture of 
jewelery and 
related items 

Dobrice 
Milutinovida 7 

9.974 8.495 7.092 1 1 1 
 12  years,  9 

months,  10 days 

17342410 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
ZEKO PVC PLASTIKA 
PIROT 

Manufacture of 
articles of 
plastic  for 
construction 

Poljska Ržana 

9.587 13.083 15.690 5 5 5 
 12  years,  8 

months,  15 days 

17466461 

PREDUZEDE ZA 
PROIZVODNJU 
GUMA TIGAR 
TYRES, DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
PIROT 

Manufacture of 
tires, tire 
retreading  

Nikole Pašida 213 

15.486.884 18.080.119 19.720.613 2.067 2.072 2.067 
 11  years,  5 

months,  2 days 

17466534 PREDUZEDE ZA Manufacture of Nikole Pašida 197 2.557.678 2.953.000 3.319.132 763 777 771  11  years,  3 
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PROIZVODNJU 
GUMENE OBUDE 
TIGAR OBUDA DOO  
PIROT 

footwear months,  16 days 

17466569 

PREDUZEDE ZA 
PROIZVODNJU 
HEMIJSKIH 
PROIZVODA TIGAR 
HEMIJSKI 
PROIZVODI DOO, 
PIROT 

Manufacture of 
paints, 
varnishes and 
similar coatings  

Nikole Pašida 213 

271.301 273.816 338.540 75 49 35 
 11  years,  3 

months,  16 days 

17466585 

PREDUZEDE ZA 
PROIZVODNJU 
TEHNIČKE GUME 
TIGAR TEHNIČKA 
GUMA DRUŠTVO SA 
ОGRANIČENOM 
ODGOVORNOŠDU, 
PIROT 

Manufacture of 
other rubber 
products 

Nikole Pašida 197 

1.120.618 1.307.922 1.429.684 228 220 211 
 11  years,  3 

months,  16 days 

17473263 

PREDUZEDE ZA 
UZGOJ RIBE I 
TRGOVINU BLINKER 
FISH OD PIROT 
ORTAKA 
BLINDAREVID 
DRAGANA I ALEKSID 
DRAGANA, PIROT 

Freshwater 
aquaculture 

Dragoševa 82/1-6 

15.156 14.962 N/а 1 1 N/а 
 11  years,  1 

months,  22 days 

17523899 
ORTAČKO DRUŠTVO 
IKA  PIROT 

Production of 
electricity 

Gnjilan 
1.217 992 1.189 1 1 1 

 10  years,  7 
months,  6 days 

17525310 

PREDUZEDE ZA 
IZVOZ UVOZ 
PROIZVODNJU I 
TRGOVINU ANA 
FARM DOO PIROT 

Production of 
detergents, 
soap cleansers 

Save Kovačevida55 

12.707 13.098 13.839 9 9 8 
 10  years,  5 

months,  22 days 

17526022 

PRIVREDNO 
DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
ZA PROIZVODNJU, 
UVOZ, IZVOZ I 
USLUGE NOVADIS 
PIROT 

Sport 
equipment 
production 

Slobodba zona, 
Nikole Pašida bb 

9.141 11.852 12.372 9 9 13 
 10  years,  5 

months,  24 days 

17555758 
ZEMLJORADNIČKA 
ZADRUGA AGRO-

Cultivation of 
grain (except 

Barje Čiflik 
7.320 7.404 7.404 3 1 0 

 9  years,  11 
months,  24 days 
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UNIJA BARJE ČIFLIK rice), legumes 
and oilseeds 

17613952 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
ZA PROIZVODNJU I 
USLUGE SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU DINI 
TRADE  SELO 
KRUPAC, PIROT 

Freshwater 
aquaculture 

Krupac 

34.903 37.950 45.588 6 7 8 
 9  years,  6 

months,  1 days 

17614177 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU 
EVROTON DOO 
PIROT 

Manufacture of 
paints, 
varnishes and 
similar coatings  

Milutina 
Velimirovida bb 

5.176 6.935 6.206 2 3 4 
 9  years,  5 

months,  11 days 

20025638 KIMTIM DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Kozaračka 339 

14.753 11.050 13.513 9 10 10 
 8  years,  12 

months,  10 days 

20026804 

DRUŠTVO ZA 
GRAĐEVINARSTVO I 
USLUGE VILIN GRAD 
DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Cara Dušana 39 

7.877 7.959 7.332 2 5 2 
 8  years,  12 

months,  1 days 

20053763 

PRIVREDNO 
DRUŠTVO 
DRUMOVI A&D 
DOO  PIROT 

Exploitation of 
building and 
decorative 
stonework 

Naselje Gnjilan 2 

10.060 85.933 139.552 9 15 21 
 8  years,  10 

months,  15 days 

20062142 

ZEMLJORADNIČKA 
ZADRUGA OPŠTEG 
TIPA BALKANIA 
INTERNATIONAL 
PIROT - U 
LIKVIDACIJI 

Growing plants 
for making 
beverages 

S. Staničenje 

3.397 3.533 3.454 5 5 2 
 8  years,  8 

months,  17 days 

20148071 

PRIVREDNO 
DRUŠTVO ZA 
PROMET 
PROIZVODNJU 
USLUGE SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU 
ALEACOM DOO 
POLJSKA RŽANA 

Manufacture of 
bread, fresh 
pastry goods 
and cakes 

-- 

52.224 60.296 72.898 29 37 46 
 7  years,  12 

months,  8 days 

20233362 ZEMLJORADNIČKA Raising of / 168 773 285 1 1 2  7  years,  5 
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ZADRUGA ARBINJE 
PIROT, DOJKINCI 

horses and 
other equine 
animals 

months,  5 days 

20259752 
BORJANA DOO, 
PIROT 

Growing fruit 
trees, shrubs 
and nuts 

Srpskih Vladara 
92/4 

268.794 389.946 357.182 6 12 15 
 7  years,  1 

months,  29 days 

20360836 
WORKTEX-IMPEX 
DOO, PIROT 

Manufacturing 
of workwear 
clothing 

7. juli br 14 
1.897 985 704 1 1 1 

 6  years,  3 
months,  21 days 

20392363 
PREDUZEDE SOCCI 
DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Lava Tolstoja bb, 
lokal 26 

25.644 41.796 67.060 13 45 48 
 5  years,  12 

months,  24 days 

20392487 
PRIVREDNO 
DRUŠTVO AGAPE 
SAGI DOO PIROT 

Construction of 
roads and 
motorways 

Stevana Sremca 
54/2 

730 797 243 0 0 0 
 5  years,  12 

months,  24 days 

20393068 
GALI NAMEŠTAJ 
DOO PIROT 

Manufacture of 
other furniture 

Srpskih vladara 423 
76.778 66.216 64.767 67 70 46 

 5  years,  12 
months,  21 days 

20407654 
PAVONIS DOO 
PIROT 

Manufacture of 
other clothing 

Narodnih heroja 11 
2.214 1.555 1.610 1 1 0 

 5  years,  11 
months,  16 days 

20420723 INOXAL DOO PIROT 
Manufacture of 
Aluminium 

 
421 962 642 2 1 1 

 5  years,  10 
months,  17 days 

20435798 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
HOME BUILDING 
DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Nikole Pašida 161 

16 1 0 0 0 0 
 5  years,  8 

months,  31 days 

20456558 

PREDUZEDE ZA 
GRAĐEVINARSTVO 
SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU I 
POSLOVNE USLUGE 
BN-PIROGRADNJA 
DOO PIROT, 
KOSTUR, KOSTUR 

Construction of 
residential and 
non-residential 
buildings 

/ 

2.456 3.567 3.567 1 0 0 
 5  years,  6 

months,  21 days 

20464844 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
DEI GRACIA PIROT 

Production of 
wooden 
packaging 

Hajduk Veljkova 5 

17.223 14.703 12.099 4 4 3 
 5  years,  5 

months,  28 days 

20471107 
FEROEXPORT DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Šesti Kolosek bb 

8.904 13.063 16.047 3 3 5 
 5  years,  5 

months,  7 days 
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20473967 
PRIVREDNO 
DRUŠTVO BOBCOM 
DOO, PIROT 

Other 
processing and 
canned of fruit 
and vegetables 

Nikole Pašida, 
slobodna zona 

345 294 476 4 2 2 
 5  years,  4 

months,  26 days 

20478390 

DRUŠTVO ZA 
PROIZVODNJU I 
DISTRIBUCIJU 
ELEKTRIČNE 
ENERGIJE PIROT 
ENERGO DOO 
PIROT 

Production of 
electricity 

Lava Tolstoja 

810 5.111 5.866 2 1 1 
 5  years,  4 

months,  10 days 

20494174 
RK DEVELOPMENTS 
DOO, PIROT 

Production of 
electricity 

Vuka Pantelida 14 
35 35 N/а 0 0 N/а 

 5  years,  2 
months,  6 days 

20511699 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET ROBE NA 
VELIKO I MALO, 
UVOZ-IZVOZ, 
TURIZAM I USLUGE 
PIMLEK PLUS DOO 
PIROT 

Processing of 
milk and cheese 
production 

27. mart 1 

4.148 6.920 5.483 1 3 2 
 4  years,  12 

months,  14 days 

20512164 
PRIVREDNO 
DRUŠTVO COMEXI 
DOO  PIROT 

Manufacture of 
of computers 
and peripheral 
equipment 

Pobede 21 

399 643 816 1 1 1 
 4  years,  12 

months,  13 days 

20513543 
BIOGOR DOO 
SUKOVO 

Manufacture of 
of petroleum 
products 

Sukovo 
20.974 189.166 77.323 7 12 11 

 4  years,  12 
months,  11 days 

20517301 
WORKSMART DOO, 
PIROT 

Manufacturing 
of workwear 
clothing 

Stevana Sremca bb 
10.625 22.700 41.547 18 17 17 

 4  years,  12 
months,  6 days 

20524294 

STOKO PROMET 
PLUS DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
STANIČENJE 

Processing and 
canned of meat 

/ 

N/а N/а N/а N/а N/а N/а 
 4  years,  11 

months,  21 days 

20549025 

DRUŠTVO ZA 
PROIZVODNJU 
GRAĐEVINSKE 
STOLARIJE I 
ELEMENATA TREE 
ALL DOO TRNJANA 

Manufacture of 
other builders 
carpentry and 
joinery 

Trnjana 

2.126 2.444 2.165 2 1 1 
 4  years,  9 

months,  6 days 

20549530 ZANATSKA  Srpskih Vladara 228 141 233 3 7 5  4  years,  9 
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ZADRUGA ZA 
IZRADU DILIMA I 
SUVENIRA DAMSKO 
SRCE PIROT 

 
Manufacture of 
made-up textile 
articles, except 
clothing 

106 months,  6 days 

20600730 

DRUŠTVO ZA 
PROIZVODNJU 
GRAĐEVINSKE 
STOLARIJE I 
ELEMENATA ART 
DESIGN DOO, PIROT 

Manufacture of 
kitchen 
furniture 

Srpskih Vladara 56 

N/а 7.980 N/а N/а 4 N/а 
 4  years,  2 

months,  15 days 

20639652 

DRUŠTVO SA 
OGRANIČENOM 
ODGOVORNOŠDU 
ZA PROIZVODNJU 
GRAĐEVINSKE 
STOLARIJE I IZRADU 
PREDMETA OD 
DRVETA STEM-RUN 
DOO PIROT 

Manufacture of 
other builders 
carpentry and 
joinery 

Takovska 5 

3.144 3.570 3.989 2 1 0 
 3  years,  11 

months,  7 days 

20647850 

PRIVREDNO 
DRUŠTVO ZA 
IZVOĐENJE 
GRAĐEVINSKIH 
RADOVA ALPINA 
KOSTID DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Isidore Sekulid 3 

50 0 0 0 0 0 
 3  years,  10 

months,  17 days 

20653264 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE STARA 
PLANINSKA RIZNICA 
DOO, PIROT 

Manufacture of 
perfumes and 
toilet 
preparations 

Srpskih Vladara bb 

2.552 20.841 20.277 0 7 3 
 3  years,  9 

months,  28 days 

20657090 

PRIVREDNO 
DRUŠTVO 
SERBPAKIDŽING 
DOO PIROT 

Manufacture of 
plastic 
packaging 

Nikole Pašida - 
Slobodna zona 

1.536 1.706 7.953 1 1 0 
 3  years,  9 

months,  13 days 

20661020 
GAN-D DOO VELIKO 
SELO 

Mixed 
agricultural 
production 

/ 
1.878 2.184 1.979 3 3 3 

 3  years,  8 
months,  26 days 

20681063 

DRUŠTVO ZA UZGOJ 
I ISKORIŠDAVANJE 
ŠUMA SMRČA 
PROMET DOO 

Silviculture and 
other forestry 
activities 

Jastrebačka 110/b 

48 730 615 1 2 1 
 3  years,  5 

months,  27 days 
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PIROT 

20696737 

ZADRUGA 
SOCIJALNA 
ZEMLJORADNIČKA 
ZADRUGA NOVA 
PERSPEKTIVA 
BLATO 

Mixed 
agricultural 
production 

Blato 

N/а 21 46 N/а 0 2 
 3  years,  3 

months,  21 days 

20711167 
MAŠINSKA 
INDUSTRIJA SARLAH 
DOO PIROT 

Manufacture of 
machinery for 
metalworking 

Srpskih Vladara 413 
N/а 388 397 N/а 3 0 

 3  years,  1 
months,  17 days 

20725931 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE VESNALEKS 
DOO PIROT 

Manufacture of 
paints, 
varnishes and 
similar coatings  

Ratarska 16 

N/а 1.156 1.416 N/а 4 2 
 2  years,  11 

months,  26 days 

20726148 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
PROMET I USLUGE 
EUROLINE D&D 
DOO PIROT 

Manufacture of 
other furniture 

Milutina 
Velimirovida bb 

N/а 6.276 6.393 N/а 5 4 
 2  years,  11 

months,  26 days 

20730269 

PRIVREDNO 
DRUŠTVO WINDO 
TERM DRUŠTVO S 
OGRANIČENOM 
ODGOVORNOŠDU 
PIROT 

Manufacture of 
metal doors and 
windows 

Nikole Pašida 70/II 

 854 1.636  1 3 
 2  years,  11 

months,  15 days 

20736925 

PRIVREDNO 
DRUŠTVO VICTORY 
PROPERTY DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Dragoseva BB TC 
SOLITER 

 1.140 15.507  1 2 
 2  years,  10 

months,  19 days 

20738618 
ETNO HLEB-D DOO, 
PIROT 

Manufacture of 
of bread, fresh 
pastry goods 
and cakes 

Trg Republike 59 

 1.091 2.310  9 14 
 2  years,  10 

months,  13 days 

20742771 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU I 
PROMET 
PREDMETA OD 
PLASTIKE ZA 
GRAĐEVINARSTVO I 
USLUGE INTER 

Manufacture of 
articles of 
plastic  for 
construction 

Nikole Pašidabb, 
Slob. zona Pirot 

 370   0  
 2  years,  9 

months,  28 days 
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PROFIL DOO PIROT 

20770236 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE MAGET 
GROUP PLUS DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Srpskih Vladara106 

 2.704 15.347  11 18 
 2  years,  6 

months,  2 days 

20774908 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU, 
TRGOVINU I 
USLUGE EKO BOJA 
DOO PIROT 

Manufacture of 
paints, 
varnishes and 
similar coatings  

Nikole Pašida bb 

 0 661  0 1 
 2  years,  5 

months,  17 days 

20792396 

PRIVREDNO 
DRUŠTVO 
KONFEKCIJA AS 
DOO PIROT 

Manufacture of 
other clothing 

Srpskih Vladara 215 

 19.276 23.845  0 32 
 2  years,  3 

months,  4 days 

20797975 

PRIVREDNO 
DRUŠTVO ZA 
IZGRADNJU I 
PROJEKTOVANJE 
BEO-KROV DOO 
PIROT 

Construction of 
residential and 
non-residential 
buildings 

Predraga Boškovida 
11 

  40.947   0 
 2  years,  2 

months,  5 days 

20798467 

AHA MURA PRVI 
MAJ DOO DRUŠTVO 
SA OGRANIČENOM 
ODGOVORNOŠDU 
ZA PROIZVODNJU 
SPOLJNU I 
UNUTRAŠNJU 
TRGOVINU PIROT 

Manufacture of 
other clothing 

Nikole Pašida BB 

  1.500.549   671 
 2  years,  2 

months,  4 days 

20805382 
FIRST DRAGON 
d.o.o. Pirot 

Tanning and 
dressing of 
leather; 
dressing and 
dyeing of fur  
 

Vojvode Putnika 
149 

  1.013   2 
 1  years,  12 

months,  31 days 

20813938 

JAVNO PREDUZEDE 
DIREKCIJA ZA 
IZGRADNJU 
OPŠTINE PIROT 
PIROT 

Construction of 
roads and 
motorways  
 

Srpskih Vladara 77 

  N/а   N/а 
 1  years,  12 

months,  3 days 

20815442 HIPOPOSLOVI d.o.o. Manufacture of Predraga   2.937   2  1  years,  11 
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Pirot articles of 
plastic  for 
construction 

Boškovida9-13 months,  30 days 

20819995 

Privredno društvo 
za građevinarstvo i 
usluge KONIT 
INŽENJERING PLUS 
d.o.o. Pirot 

Construction of 
residential and 
non-residential 
buildings 

Slavonska16 B 

  1.861   4 
 1  years,  11 

months,  12 days 

20835176 
INO-ING GRADNJA 
DOO PIROT 

Construction of 
residential and 
non-residential 
buildings 

Trg Republike97 

  901   3 
 1  years,  9 

months,  21 days 

20835729 
MLEKARA GAPID 
DOO PIROT 

Processing of 
milk and cheese 
production 

Nikole Pašida179 a 
  2.682   1 

 1  years,  9 
months,  18 days 

20838221 
DIM ENERGY d.o.o. 
Pirot-Gnjilan 

Manufacture of 
other metal 
products 
 

Gnjilan 

  264   1 
 1  years,  9 

months,  10 days 

20839481 
ANITA TRANS 010 
DOO PIROT 

Silviculture and 
other forestry 
activities 
 

Nikole Pašida186 

  8.105   3 
 1  years,  9 

months,  7 days 

20842776 
VICTORY RM D.O.O. 
Pirot 

Silviculture and 
other forestry 
activities 
 

Dečanska29 

  0   0 
 1  years,  8 

months,  25 days 

20849029 
Privredno društvo 
JLB-SOULIER d.o.o. 
Pirot 

Manufacture of 
other metal 
products 
 

Nišavski Odred51 

  109   2 
 1  years,  7 

months,  29 days 

20855070 
LENADA AGRAR 
DOO PIROT 

Other 
processing and 
canned of fruit 
and vegetables 

Bariječiflički put bb 

  846   0 
 1  years,  7 

months,  6 days 

20873329 

Privredno društvo 
za urbanizam 
arhitekturu i 
građevinarstvo 
ARHITEKTUM doo 
Pirot 

Construction of 
residential and 
non-residential 
buildings 

Bogojavljenska1 

  315   1 
 1  years,  4 

months,  28 days 

20909862 
BEST TOBACCO 
DOO PIROT 

Manufacture of 
other articles of 
paper and 

Nikole Pašida bb 
  N/а   N/а 

 00  years,  12 
months,  11 days 
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paperboard 

20912235 
Paulovnia DOO 
Pirot 

Silviculture and 
other forestry 
activities 

Trg pirotskih 
oslobodilaca bb 

  N/а   N/а 
 00  years,  12 

months,  4 days 

20913304 

Zemljoradnička 
zadruga POLJSKA 
RŽANA-POLJSKA 
RŽANA 

Growing grain 
(except rice), 
legumes and 
oilseeds  
 

Zadružni dom 

  N/а   N/а 
 00  years,  12 

months,  1 days 

20920602 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU 
TRGOVINU I 
USLUGE ZELENI PUT 
- PRO DOO PIROT 

Manufacture of 
detergents, 
soap cleansers  
 

Save Kovačevida 11 

  N/а   N/а 
 00  years,  11 

months,  10 days 

20921960 

PRIVREDNO 
DRUŠTVO ZA 
PROIZVODNJU 
USLUGE I 
TRGOVINU KIKI-
PRODUKT DOO 
PIROT 

Manufacture of 
of bread, fresh 
pastry goods 
and cakes  
 

Kapetana 
Karanovida1/1 

  N/а   N/а 
 00  years,  11 

months,  4 days 

20942703 
Privredno društvo 
ECO PELLET PIRGOS 
d.o.o. Pirot 

Manufacture of 
other products 
of wood, cork, 
etc. 

Nikole Pašida215 

  N/а   N/а 
 00  years,  8 

months,  15 days 

20954906 
Privredno društvo 
ECORANS DOO 
Pirot 

Growing other 
fruit trees, 
shrubs and nuts 

Nikole Pašida70/II 
  N/а   N/а 

 00  years,  6 
months,  20 days 
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1.3 Export structure of enterprises in the municipality of Pirot 

 
Looking at the the structure and financial aspects of the local business, it is evident that the 
companies in the chemical, rubber and textile industries as well as the so-called tertiary sector (trade 
and services) have the largest share in the exports from the territory of the municipality of Pirot. In 
most cases, the largest exporters are also the largest importers which is true mostly for the textile 
sector because of the so-called LOHN operations. 
 
Down below follows an overview of products with export potential by the given criteria. These are 
both products that are already represented in the export portfolio of companies and those which 
have great export potential, but have not yet achieved a significant share in foreign trade. 
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List of products with export potential 

 

Product name 
Business 

sector 

Experience in 
manufacturing  
(temporal 
scope in 
product mix) 

Annual 
turnover  

2013.  
in EUR / 

USD 

% Annual 
exports 

relative to 
production 

Foreign markets 
The projection of 
exports in 2014 

and 2015th * 

Passenger and Light 
Truck Tire 

 
Tire industry 

More than 50 
years 

Eur 246 M  90% France, Germany, Italy, 
Russia, Spain, UK, etc. 

EUR 231 M (2014) 
EUR 264 M (2015) 

Rubber footwear 
(fashion and 
protective footwear) 

 

 
Tire industry 

Since 1935 EUR 10.3 
M  

76% Of markets Balkans, EU, 
Africa, Asia, the United 
States and within the CEFTA 
region 

EUR 17.2 M 
 (2014) 
EUR 19.5 M  
 (2015) 

Men's garments and 
fashion clothing 

 

Textile 
industry 

More than 60 
years 

EUR 4.8 M  95% Germany, Holland, Italy, 
United Kingdom, Ireland, 
Malta 

EUR 6 M na per 
annum 

Women's fashion 
garments 

Textile 
industry 

More than 60 
years 

EUR 1.2 M  95% Germany, Holland EUR 1.4 M per 
annum 

Textile garments 
and heavy industrial 
suits 

Textile 
industry 

20 years EUR 1.0 M  100% Germany, France, Italy,  
Austria 

EUR 1.5 M per 
annum 

Natural wool yarn 
 

The wool 
industry 

More than 
100 years  

EUR 
150,000 

80% Countries in the region, the 
United Kingdom 

EUR 220,000 per 
annum 

Seasonal fruits and 
vegetables 

 
The  
food  
industry 

5 years EUR 1.5 M  90% Europe and Asia EUR 2.5 M per 
annum 

Organic products The  Traditional N/а / The European market N/а 
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 food  
industry 

product 

Dried herbs and 
spices  
herbs 

The  
food  
industry 

Traditional 
product 

N/а / Russia, Turkey, USA, Italy  
 

N/а 

Bee honey The  
food  
industry 

Traditional 
product 

EUR 
95,000  

90% Western Europe EUR 150,000 per 
annum 

* The projection was made on the basis of data available in the Study 
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Explanation of the list of products: 
 

 Product → Passenger Car and Light Truck Tires  
 

French tire manufacturer "Michelin" officially opened its Trade Representative Office in 
Serbia in 2001. From a strategic partnership to a majority stake in the company owned by 
Tigar Tires, Michelin brought new technology, knowledge and, above all, a good business 
climate to Pirot. The product has acquired its recognition a long time ago, it has a rich 
tradition in the production dating from the early 20th century, it is made in several 
categories and never languishes in innovation. This product is Serbian export leader in its 
field.  
Tiger Tires produced 6.5 M in the 2011, 5.7 M in 2012, and 6.8 M passenger car and light 
truck tires in 2013. 

 
According to the Serbian Ministry of Finance, "Tiger Tires" ranked 4th among the largest 
exporters in 2013 with the value of exports of U.S. $ 231.4 million.  
Within the project "BigTigar" the whole additional production of 4 million tires will be 
intended for export, which represents an increase of production volume from current 8 
million tires per year to 12 million in 2016. The company has had a constant growth in 
exports in 2014. 

 
15th biggest exporters in February 2014  

 

No.     EXPORTERS                                                                 Export* 

 

1 FIAT AUTOMOBILI SRBIJA                                               123,7 

2 NAFTNA INDUSTRIJA SRBIJE                                           22,9 

3 TIGAR TYRES                                                PIROT          21,0◄ 

4 ŽELEZARA SMEDEREVO                                                   19,4 

5 HIP – PETROHEMIJA                                                         18,5 

6 HEMOFARM AD                                                                 11,8 

7 GORENJE                                                                             11,2 

8 TETRA PAK PRODUCTION DRUS                                     10,7 

9 TARKETT                                                                              10,3 

10 YURA CORPORATION                                                     10,0 

11 OGRANAK TDE FIELD SERVICE                                       9,4 

12 SIRMIUM STEEL                                                                8,5 

13 VALY DOO                                                                          8,3 

14 RTB INVEST BOR                                                               7,4 

15 LEONI WIRING SYSTEMS SOUTHEAST                          7,4 

* in millions of Euros 
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 The product → Rubber Footwear   

Tigar obuda company has been manufacturing rubber footwear for decades. According to 
2013 data, it achieves the physical volume of production of 643,000 pairs of footwear. The 
management of the company is trying to adapt its product range to the sophisticated 
market demands. Consequently, two new products in foreign markets have recently been 
launched: Rubber boots "Manier" and protective footwear "Century"  from the Acquisition 
of the production segment of the British company Hunter. A new model of boots represents 
a combination of a modern design and hand-made production, colored with the tradition of 
Pirot region and the experience of a master shoemakers and designers. Fashion and retro 
look are connected in Maniera brand of shoes that are not only functional gumboots but 
also original fashion accessory primarily for youngsters. So It would be the primary target 
market group for company. International market for this product is related primarily to the 
countries of Western Europe and Scandinavia. However, due to unfavorable achived export 
of the brand in 2013 due to the unfavorable economic situation, the continuity of the 
production should be ensured in order to increase the percentage of exports, but should 
certainly use "ex ante" market research in order to timely launch new and recognizable 
models of rubber boots. The production program of the company is further improved by 
purchasing the strongest manufacturing segment of famous British company Hunter-brand - 
protective rubber footwear "Century" which in addition to the market of Ukraine, Belgium, 
France, Spain, Germany, Turkey and Lithuania, to which Hunter previously exported its 
products, should also find new customers. In recent years, the physical volume of 
production that is marketed to foreign markets amounted to 18,000 pairs of shoes. 

 The product →Men’s suits                              

 The product → Women's clothing  
 

Thanks to the tradition handed down by the former textile giant IO "Prvi Maj" Pirot, in 
whose factories women's costumes and men's suits were made and distributed across 
Europe, a handful of smaller companies were established in the period after the transition 
and found their place in the market in this sector. Today, in the municipality of Pirot, along 
with "AHA Mura", which recorded USD 3 million worth exports by the end of the Q3 2013, 
there are also several small manufacturing companies which work for well-known global 
brands through "LOHN" operations. 

 
Among the important small businesses in these fields, "Merkatus textiles", with an 

annual turnover of € 1.8 million, and "As Stationery", with its annual exports of € 150,000 
per annum and 10.000 items of clothing, are especially prominent. This fact gives the 
product its export potential. Given that these production entities employ an average of 80 
to 150 workers with an expected upward trend, the issues of capacity and continuity in 
response to the growing demand pose a serious problem. That is why the future of the 
forms of association of small producers lies at the local and regional levels, which would 
help create the effect of the full production capacity and ensure uninterrupted market 
supply. 
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 The product → Clothing items of textiles (heavy garments)      
 
A product that plays a remarkable role in the export production mix in the municipality of Pirot 
stems from the manufacturing operations in the form of lohn sewing of men's and women's 
jackets and items for industry (protective equipment and uniforms). This production orientation 
is a so-called "legacy from the past" because several local companies engaged in this activity 
before the transition. Research in this field has shown that these products, almost all of which 
are intended for the export market, generated an annual turnover of around EUR 1 million. The 
annual physical production volume is around 100,000 items of clothing, which are mostly 
exported to Germany, France, Italy. For example, "Merkatus textiles" employs 130 workers and 
soon plans to increase the number of workers to 180. Despite the capacity expansion and hiring 
new workers, this factory cannot produce the demanded quantity of jackets for the Italian 
market. Entire production is intended for export. They produce 250 jackets daily, but in order to 
ensure the quantity agreed with the Italian partner of 860 jackets per day, they take on lease 
the production capacities of other textile companies. They use the facilities of 3 more textile 
companies to produce men's jackets. "Prvi Maj" produces 250 jackets per day for them, so most 
of the production takes place in the municipality of Pirot. It is obvious that the textile industry 
in Pirot not only exists, but is intensively developing after many years of problems and 
stagnation. According to unofficial data, the textile complex in Pirot employs around 2,000 
workers. However, what is sure to be done in the future is to find new export markets and 
strategic partners in this area. 
 

 
 

 The product → Natural wool yarn          
 

This is a product with great tradition and distinctive quality in the market, owing primarily to 
the exceptional raw material base from the municipality of Pirot. Thanks to the rich herds of 
Stara Planina in the past, the wool yarn manufacture was widely represented in the production 
and export portfolio companies of Pirot region. This activity is performed in the form of 
cooperatives and thus managed to realize significant placement on the market. Wool is 
processed according to the established procedure: wool is pressed, scoured, carded and 
worsted to a certain level of thickness. There are two types of wool: woolens and worsteds. 
Today, most activities are based on the production of yarns for carpet making for production of 
handmade knotted and tufted rugs as yarns for artisanal handicraft. Market research has 
shown that up to 50 tonnes of yarn intended for a mechanical carpet weaving and handicrafts is 
produced in Pirot every year. 
 

 
 

 The product→ Seasonal fruits and vegetables    
 
Besides its strong industrial tradition, Pirot is a rural area which is extremely suitable for the 
development of agriculture, as confirmed by the fact that there are nearly 4,000 registered 
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agricultural households. Commonly grown types of fruit in the municipality of Pirot are plum 
and apple. Pirot participates with 1.64% in the total plum production in Serbia, showing an 
upward trend, indicating the product competitiveness.  At present, plums, cherries, raspberries, 
strawberries, blueberries and blackberries are purchased on the territory of Pirot and exported 
to the European markets (up to 40 tons per day during the season) owing to the availability of 
Lenado freezer capacities. Annual turnover of purchased fruit is EUR 1.5 million, while exports 
ranged from EUR 1.2 million to EUR 1.5 million in the last two years. When it comes to 
vegetables, cultures are increasingly grown in greenhouses, but growing of seasonal vegetables, 
especially pepper, is still dominant. In recent years, there has been an evident increase in the 
interest for the growth of cherries, apricots and hazelnuts, which are in great demand in foreign 
markets. The share of dried fruits in the framework of activities of local farmers is also 
increasing. However, the main problems in the placement of these facilities are the 
"fragmented" production on small plots and the lack of quantitative monitoring of customer 
needs. These products are on the list of potential export products due to the placement 
tendency on the market of Europe and Asia. 
 
Production of fruits and vegetables in Pirot in (t) 
 

 
 

 
 

 The product → Organic food production      

Having in mind the previously analyzed predisposition of the Pirot area for the development of 
agriculture, the traditionally grown products are labelled as organic, which today, due to 
modern lifestyles and increasing environmental pollution, increase their market share of food. 
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Although there is no precise data on fruits and vegetables of this kind which is annually 
exported from the territory of Pirot, it is evident that they have a great export potential. 
Another important organic food product from Pirot is the Pirot “peglana” sausage, which has 
become Pirot’s brand due to its quality, taste and uniqueness. This type of sausage is a 
premium delicacy manufactured from the best quality meat mixed with spices. It is most 
commonly made of mutton, veal, goat and donkey meat. It is assumed that it dates from the 
Ottoman era, which is one of the reasons why the pork is not in the recipe. It should be noted 
that this delicacy contains high quality meat or meat without any sinew, suet or fat. The 
“peglana” sausages are produced during the winter months, so they are dried in blowing wind, 
without any heat treatment or preservatives. Pirot’s climate is suitable for the production, with 
the optimum temperature between minus five and plus five degrees, with no humidity or high 
frost. Therefore, the best period for making "the peglane sausage" is the end of November - the 
end of December and a daily "flattening" with a bottle full of water. “peglana” sausage must be 
hot or at least a little hot because its magic actually lies in its spiciness, the specificity and 
diversity of taste. There is an important initiative to protect the geographical origin of “peglana” 
sausages. With Its specific taste, this product has found a way to reach consumers at home and 
abroad. The last “peglana” Sausage Fair was visited by more than 4,000 people, half of which 
was from the neighboring Bulgaria. When it comes to organic agricultural products, this is 
primarily represented by the cultivation of potatoes, onions, beans, string beans, zucchini and 
plums that are marketed through agricultural cooperatives in Europe and Russia. 

 

 The product→ Dried herbs and spices herbs        
 
Thanks to the wealth of Stara Planina mountain, the purchased, semi-finished products and the 
products made from dried herbs are real local, but also export product. A number of studies 
conducted during the years have shown that Stara Planina mountain belongs to a group of the 
richest floristic regions in Serbia, the Balkans and Europe. The specific geographical location, 
geological diversity, height above mean sea level and historical development of the flora and 
vegetation have influenced the remarkable diversity of the flora of this area. Research has 
shown that only a few smaller family firms, households and entrepreneurs are engaged in this 
activitiy in the form of a registered legal entity in the municipality of Pirot. Following the 
example of countries in the region, it is necessary to work on the "consolidation" of supply and 
look for markets in countries that are traditionally the great consumers of these products, such 
as: Russia, Turkey, USA, Italy, etc. 
 

 The product→ Bee honey               
 
Bee honey is a traditional product from the municipality of Pirot. Thanks to the varied flora in 
the area of  Stara Planina mountain and the environment, acacia and meadow honey produced 
here today is of high quality. Beekeeping is usually represented in the form of individual 
manufacturers but in recent years, due to the organized market access and competitiveness in 
the production of honey, producers are joining forces. In 2013, the association "Pirotska dolina" 
exported 25 tons of acacia honey to Italy and the volume of first class meadow honey 
production intended for export has reached 30 tons. 
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Potential export markets are Western European countries. Acacia honey from Stara Planina 
mountain is a little lighter compared to the meadow variety, which is of extremely high quality, 
primarily because of the huge number of medical herbs on Stara Planina mountain. The fact 
that honey is one of the competitive export products of Serbia is further confirmed by the new 
subsidies introduced by the Ministry of Agriculture for the development of beekeeping and the 
Regulation which allows beekeepers to get a refund of half of the funds invested in new 
equipment. 
 
 
 

 The product→ Hydro energy                                      
 
In addition to wind energy plants, solar energy plants and geothermal energy plants, small 
hydroelectric power plants are probably the most environment-friendly energy source and can 
never be compared with thermal power plants. The first hydropower plant in Pirot was built in 
1939 on the Visočica river, in the Temac canyon. It was built by Mr. Mita Gaga, the owner and 
founder of "Tigar", which needed electricity to start the production. At the time of its 
commissioning, it was a modern plant although it would now be considered as a mini plant. In 
recent years, fifteen mini-hydropower plants were built on farms on the north side of Stara 
Planina mountain in the canyon of the Crnovrška and Golema rivers.  
In terms of hydropower potentials, Pirot ranks second in Serbia. Hydropower potential of small 
and medium hydropower plants is completely unused. The potential of small and medium 
hydropower plants is about 100 megawatts which is slightly more than the power of the 
existing hydroelectric power plant in Pirot. A cadastre of small hydropower plants in Pirot has 
also been created, but not much has been done apart from that. The Nisava river’s is the most 
unused hydropower potential. 
The current legal procedures for the construction of mini-hydropower plants is very complex 
and is expected to be significantly simplified for faster construction. The resolution of 
ownership issues is a particular problem, especially when it comes to government-owned 
property, which is 80% of power plants in the area of Stara Planina, since the overall assets are 
owned by the Republic of Serbia, not the Municipality. Public invitation for building a mini-
power plants in Serbia for power plant outside the nature park  on the mountain "Stara 
Planina" was opened by the end of February 2014. In the contest of the Ministry of Energy, a 
number of investors participated to build hydropower for all locations. Most bidders applied to 
build a power plant in the river Nisava and all winning bidders have a 6-month deadline to 
declare whether they want to build or to give up the investment. 
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2.  SWOT analysis of products with export potential 
 

2.1. The concept of a SWOT analysis 

 

For the analysis of the market position and the position relative to the competition, a number 
of techniques were developed. The analysis is most often used when there are significant 
discrepancies in the implementation of the strategy, either because of incorrect 
implementation of the strategy adopted or due to disturbances in the environment. 
 
 

SWOT analyses are most commonly used for the analysis of the external and internal 
environments.  SWOT analysis relies on identifying strengths and weaknesses of the company 
itself as well as the opportunities and threats  of environment to the company's position in the 
market. 
The quality of the strengths and weaknesses are related to the internal characteristics of 
enterprise (company), while the opportunities and threats are defined as external influence on 
the enterprise (company). 
 
 

2.2 SWOT analysis of products with export potential in the municipality of Pirot 

 
In order to properly recognize the possibilities of export of certain goods and services, it is 
necessary to observe their position from several aspects. The best way to do this is definitely a 
SWOT analysis. every product and service that have been previously identified to have export 
potential will be particularly observed in further elaboration. The analysis will include products 
that have no significant participation in the foreign market, but have a real possibility to be the 
subject of foreign trade. Products that will be the subject of the analysis are: 
 

 Car tire (car tire)  
 Men's fashion suits and women's clothing      
 Heavy clothing for industry             
 Rubber footwear        
 Travel offer of Pirot    
 Acacia honey and meadow honey               
 Organic Products            
 Fruit (individual production and purchase through cold storage)              
 Electrical energy (hydro potential and solar energy)        

 
 
These products will be analyzed on the basis of research and summarized information obtained 
in the field and on the basis of foreign trade flows in the previous three years. 
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The Product→ car tire company "Michelin"    
 

S TRENGTHS W EAKNESSES  

 

 
 

 The product with a long tradition of so-called 

"branded" product  

 High-quality raw materials and skilled 

personnel who work on a permanent 

innovation in manufacturing 

 Continuity in production (full capacity 

utilization) 

 Recognition Market ("verified product“) 

 

 
 

 The high cost price compared to competitors 

(quality raw materials, professional staff, 

expensive technology)  

 The high price compared to the same product 

category from other manufacturers 

(conditioned by high price cost)  

 Product with "elastic" demand (income and 

pricing demand) 

O PPORTUNITIES T HREATS 

 
 

 Introduction of standards and stricter control, 

which will be part of the competition 

eliminated 

Innovation in the auto Industry 

 Tying the leading manufacturer of the car in 

terms of complementary products 

 Favorable economic conditions in the country 

(government subsidies for the production 

and export) 

 Launch of products with more acceptable 

price for the market in the region 

 

 
 The crisis in the auto industry in the world 

 New producers with lower costs (Asian 

market) 

 Chance shortage of raw materials in the 

future 

 The economic situation in the country and 

the world 

 Unfavourable business environment 

* SWOT analysis is based exclusively on the production company "Michelin" in Pirot intended for export to the 
context of the export potential of the product 
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 STRENGTHS  

 
The main strength of the product stems from the tradition of the "Michelin" company's 

business which labels it as a branded product and ensures its reputation on the market 
according to the "brand sales product" principle. Quality products which has earned consumer 
satisfaction long time ago, owes its identity to the method of production, to the quality of raw 
materials but also to the highly professional management. Conclusion: The product based its 
strength on decades of tradition, innovative production, brand, proactive marketing and 
consumer safety because the consumers buy a product of proven good quality. 

 
 

 W EAKNESSES 

 
Car tires sold to domestic and foreign markets out of the plant in Pirot is a high-price 

product in comparison to the products of competitive firms in the same category, particularly in 
the countries of the region. The term "same category" includes the products that satisfy the 
same consumer need with smaller or larger differences in quality. Modern technological 
process dictates saving the cost price on the one hand, but raises the price of product on the 
other, which is reflected in a higher sales price. Having in mind the increasing offer of different 
and "unproved" manufacturers that offer cheap and low-quality product, there is a risk that the 
car tire that is intended for mass consumption obtained characteristic of "luxury products" 
whose demand is evident becomes conditioned by price and the final consumer`s income. 

 
 

 O PPORTUNITIES 

 
The trend of modern technology, new standards and strict control of the production 

process puts Tiger Tyres ie. Michelin in Serbia in the position of "privileged" producers because 
that is what makes it different from others and eliminate potential competitors. This ensures an 
increase in exports. Innovations in the car industry in terms of new car models, including those 
on electric drive, dictate higher consumption of sophisticated tire like Tiger Tyres offers. 
Opportunities for increased exports certainly can be realized through potential agreement with 
a reputable manufacturer of the car (eg. Fiat in Serbia) for the installation of tires in the final 
product as well as customer referrals for additional maintenance and car servicies. In response 
to its competitors, the company may consider launch of a new product in the category of 
passenger car tires that is more price acceptable to the market in the region and at the same 
time offers a certain quality. Finally, the economic policy of the state of Serbia through various 
subsidies can affect the increased export of products 
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 T HREATS 

 
The economic crisis in real conditions is an external fakotor which can not be influenced 

by a company. In the context of the production of passenger vehicles tires, it is most reflected 
through segment of the crisis in the auto industry, because without car production, there is no 
tires market (principle of complementarity products). Also, the increase in supply in the market 
by other manufacturers may indirectly affect the manufacturers and sale of tires because it will 
lower the market price and thus jeopardize the competitiveness of products. As a possible 
threat to the export of products the possible lack of raw materials for production should 
definitely be consider as well as the unfavorable economic situation especially in the consumers 
purchasing power. Finally, a very important segment in determining the commercial policy of a 
multinational company like "Michelin" is the business environment because if there are too 
many local and regional taxes as well as insufficient logistics it can lead to the "relocation" of 
facilities in which Pirot lose the product with export potential. 
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The Product→ Male fashion suit                                            
                            Female's fashion clothing                                                                 

 

 
 

* SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the export 
potential of the product 

 
 

 STRENGTHS  

 
What favors product placement to the international market is a tradition in the textile industry 
which makes the city been a worldwide recognized in the past. Regarding the previous 

S TRENGTHS W EAKNESSES  

 

 
 The product with a long tradition of 

manufacturing  

 Highly qualified workforce  

 Possibility employment area already are 

qualified workforce  

 Arrangements using proven "branded" 

manufacturers 

 

 The decline in competitiveness due to the 
"influence" of cheap textile products 
from the Asian continent 

 Small capacities to absorb demand who 
commissioned works (fragmentation 
producer) 

 The high price compared to the same 
product category from other 
manufacturers  

 Increasing the supply in relation to 
demand  

 Product with "elastic" demand 

O PPORTUNITIES T HREATS 

 
 

 Introduction of standards and stricter 
controls in the production of textile 
products 

 The tying the leading manufacturer 
  The expansion of markets 
  The possibility of association of small 

textile manufacturer (eg clusters) 
 Favorable economic conditions in the 

country (government subsidies for the 
production and export) 

 

 New producers with lower costs (Asian 
market) 

 Insufficient demand  
  Outdated business policy in relation to 

the market trend  
  The economic situation in the country 

and the world  
  Not fully utilized capacities for 

placement in foreign markets 
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privatization process and transition that remained significant part of the workforce unutilized, it 
opens up the possibility of working engagement of the people who are already trained in textile 
production and thereby opens up the possibility of considerable savings for manufacturers. As a 
significant potential export product it points out and long-term cooperation with world 
renowned manufacturers in the form of LOHN jobs, which raises the possibility that "local" 
producers follow the trends in the development of men's suits and thereby promote their 
business so they can independently performed to foreign markets in the future. 
 
 

 W EAKNESSES 

 
As a consequence of the increasing presence of Asian origin textile goods on foreign 

markets, the competitiveness of male suits manufactured to the highest standards are brings 
into question. The reason for this is the high price compared to competitors who do not even 
offer the same quality product but participate with a large market share. It is caused by low 
cost price of products which dictates a lower sales price that is in conditions of economic crisis 
much more acceptable to potential buyers. Fragmented production is also a danger because of 
inability of answering the demands of the market especially when it comes to jobs of the 
famous producer who has a constant demand. Product category to which male fashion suit 
belongs is classified as "elastic" products relative to demand because it is conditioned by price 
and income of the final consumer. 

 
 

 O PPORTUNITIES 

 
The textile industry is an area that is significantly determined by the fashion trends and 

thereby high standards and strict controls in production process. This is a chance to increase 
exports of local products compared to cheap and low quality products especially those from 
Asia. Opportunity of enlarging the market share of fashion men's suits is through significant 
arrangements with "known" global companies but also through small association of textile 
manufacturers in the local area in order to monitor the growing demand through full capacity 
utilization of the facility. Government measures to stimulate exports makes opportunities for 
greater production and placement of competitive fashion suits to the foreign markets. 
 
 

 T HREATS 

 
Serious threat to the production and export of products represents a world trend of 

hiring cheap labor in the production of textile products, which achieves unrealistically low 
market prices. This causes "local" products made by demanding European standards 
uncompetitive. The reason for lower exports may be caused by a decline in demand and the 
wrong business judgment of management companies that ex post "listen" to the market. As a 
result of the unfavorable economic policy of the state, abolition of subsidies for exporters and 
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imposing aditional taxex export of textile products from the municipality of Pirot can be 
significantly reduced. 
 
 
  The Product → Textile industry suits (uniforms and suits HTZ)                          
 
 
 
              

 
 

 
 
 
 
 

 

 
 
*SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the 

export potential of the product 

S TRENGTHS W EAKNESSES  

 

 
 The product for specialized markets 
 The qualified workforce 
 Use of high standards in production 
 The openness of the local labor market 
 Strategic Partnership with known buyer 

(phase process of production) 

 
 A small capacities to absorb demand who 

commissioned works (fragmentation 
producer) 

 The changeable demand 
 Unfavourable competitiveness in relation 

to the goods from the Far East 
 The product highly conditioned by the 

state of the industry (production 
consumption) 

O PPORTUNITIES T HREATS 

 

 
 The introduction  of standards and stricter 

controls in the industry 
 The introduction of new legal measures of 

protection at work 
  Favorable economic conditions in the 

country (government subsidies for the 
production and export) 

 Creating new jobs in the industry 
 

 
 The fall in industrial growth 
 The unfavorable economic conditions in the 

country and the world 
 The unfavorable export regulations 
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 STRENGTHS  
 

A product that is intended for a particular market segment receives specialized feature 
that enables it the possibility of more complete absorption of demand. Suits of this kind was 
represented in the textile industry of the city in the past. By this, already "trained" workforce is 
hereby declared, which significantly reduces training time for workers and thus reduce 
production costs. Uniforms and suits intended for workers in the industry are subject to 
rigorous quality controls and standards in the production process which eliminates unproved 
and low quality products and thereby opens the greater chance for the export of local products. 
Binding to the known buyer or strategic partnership also provides significant sales of local 
products in the international market. 

 

 W EAKNESSES 
 

This type of product shares similar fate of the textile sector, in terms of "invasion" of cheaper 
competing products from the Far East countries. This trend partly determines the variable 
demand for the product. Production of protective suits in Pirot is still fragmented, which is a 
real danger for suppling volume and time frame required by the customer. The product is 
manufactured as "LOHN" services, which again points to the dependence to the partners. To a 
standstill in production and exports realy comes due to falling industrial production and a 
reduced need for production consumption. 
 

 O PPORTUNITIES 
 

Legal regulation that rigorously defines the process of industrial production in terms of 
necessary standardization of making work and protective suits, affects the ability to increase 
production in the facilities of Pirot`s firms that already operate according to European 
standards. This eliminates cheap textile products which can not follow such a rigorous 
production conditions. Also, the legal measures in the protection of workers at work, in country 
and abroad favorable influence on the growth of production and exports. In favor of increasing 
production and exports are listed also possible governments subsidies for export companies, as 
well as for general increase in industrial production. Production must always be designed for 
interrogation of market and finding a new customers. 

 

 T HREATS 

 
Risk of production and export of protective suits and uniform for industry has state of 

the economy at the national and international level, because due to the lack of market 
decreases product offerings also. This especially applies to the state and trend of industrial 
production, which are the main consumers of this product. The introduction of aggravating 
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measures and taxis in production can obviously affect the production and a negative foreign 
trade measures for exporting enterprises may seriously jeopardize placement in foreign 
markets. 
 

The Product→ rubber footwear *                  
 
 
 
 
 
 
 
 
 

 
 

S TRENGTHS W EAKNESSES  

 

 
 The tradition in the production of rubber footwear 

  Large production capacity and skilled labor force 

  The largest factory in Europe 

  The standardization of the production process 

 Recognizability in the market 

 

 The strategy of enterprise-buying foreign brands 

 

 The offer of  rubber footwear larger demand from 

customers  

 Inadequate access to market segmentation  

  Insufficient investment in product promotion  

 Focus on existing markets and insufficient 

expansion into new markets  

 The unfavorable economic situation 

OPPORTUNITIES T HREATS 

 
 

 Placement of new markets 

 Innovativeness of products for the consumer 

 Spreading the range of products for production 

consumption 

 Identification of new market niche 

 The launch of products with more acceptable The 

price for the market 

 

 Possible delays in production 

 Lack of competitiveness of products 

 Chance of shortage of raw materials for production 

  The economic situation in the country and the 

world 
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*SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the export 
potential of the product 
 

 STRENGTHS 

 
Factory "Tiger obuda" Pirot has operated for decades. The factory was established in 

1935 in the form of industrial workshops and registered for production of rubber products and 
all kinds of rubber footwear. First product in this range is a peasant shoes. Structure of 
production of rubber footwear in the postwar period is optimized with constant growth of 
production of boots, what is particularly influenced by the requirements of foreign customers. 
At the end of the eighties, the company introduces protective footwear program. 

Factory "Tiger obuda" in 2008 moved to a new location and successfully modernize its 
operations, which will result in the production of four million pairs of shoes per year, intended 
for the EU market. The manufacturing process takes place at the highest adopted standards 
such as ISO 9001 and ISO 14001 certified. This famous company withdrew the strokes that are 
unique in Serbia – it purchased a famous world brand "Hunter" by which has received the 
corresponding certificates and market share. 
 

  W EAKNESSES 

 
  Insufficient absorption of the market for large volume production and supply of 
footwear is a limiting factor in the export enterprises. This is the result of insufficient 
consideration of the market, not timely market segmentation, which would at the appropriate 
criteria (demographic, geographic, behaviourist, etc) differentiated groups of potential 
customers for both consumer goods and the needs of the economy and other activities. As a 
cause of the negative export we mention also the lack of promotion of products on foreign 
markets which directly affects the demand. Apart from the sistematic marketing plan, business 
needs to be focused on finding new markets. The unfavorable financial situation of enterprises 
can have a serious impact on the organization of production and hence exports. 
 

 O PPORTUNITIES 

 
The increasing exports of rubber footwear can be done along with opening of new 

foreign markets, which is mostly limited by expanding the existing product range. Here is 
particulary ment to specifically monitoring of fashion trends and children's programs, and in 
this sense, the search for new market niches (potential buyers who have unmet need). A new 
production programs of footwear intended to industry, hunting and fishing, agriculture and 
other activities should also be considered in function of increasing exports. Studies have shown 
that insufficient products export is to the countries in the region because of the higher price 
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compared to competitors, so the cheaper products intended for this markets should be 
included in the assortment. 

            
   

 T HREATS 

 
A serious threat to the realization of exports is certainly the stagnation in production, 

ie, a non-starting operation due to unfavorable financial conditions. Fall in exports could be 
caused by due to the lack of competitiveness of products in the market. The lack of natural 
rubber as a raw material can realistically lead to falling or stopping the production process of 
rubber footwear. The decline in purchasing power, industrial and agricultural production also 
affect the conditions of enterprises export. 
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The Product→ Tourist offer Pirot’s region                     

 

S TRENGTHS W EAKNESSES  

 

 The favorable geographical position - the 

international route E80  

 The Natural Environment  

 Wealth and diversity of flora, fauna and a 

large number of different types of fish  

 The proximity of the mountain Stara Planina  

 A large number of churches and monasteries  

  A large number of interesting excursions and  

interesting   tourist localities 

 The ethnographic heritage and architecture  

 Culture manifestations  

 The existence of traditional crafts  

  The existence of Pirot brands: carpet, cheese,  

“peglana” sausage  

 

 Highway Nis-Sofia insufficient equipped tourist 

infrastructure  

 Not enough tourism supply Pirot market  

  Absence of information and points of tourist 

guides  

 Not enough promotion of the city and the events 

that take place (with the exception of the Fair 

peglanih sausage)  

 Do not adequate tourist signs  

 Not sufficient number and quality of 

accommodation facilities 

O PPORTUNITIES T HREATS 
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 The privatization Hotel Pirot (which 

is to 2013th was in the process of 

decay) and construction of the 

facility with a category four star 

(****)  

  Collaborate with other 

municipalities  

 

 Regional and international 

cooperation  

 Development of transit tourism  

 Rural Development, business 

tourism, organizing school trips 

 Development of eco-tourism with a 

focus on environmental protection   

 Weekend breaks and holidays in low 

season  

 Construction of Corridor 10  

 Further development of Stara 

Planina mountain as a tourist center 

 

 Not enough involvement and 

investment of state authorities in the 

development of regional tourism  

 Lack of financial resources for the 

development and promotion of tourism  

 Lack of funds for the promotion of  

 The existence of domestic and foreign 

competition  

  The low standard of living  

  Lack of entrepreneurial spirit  

  Fear of (in) security investments 
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 STRENGTHS  

 
Pirot is a town with a good predisposition for the development of tourism. It is 

located on a very significant international road E80 at the point which connects Europe with 
Middle and Far East. The Wealth of natural resources, water, picnic and other tourist sites 
makes the offer very attractive for lovers of nature and healthy life. Stara Planina mountains 
as one of the strategic objectives in the field of tourism of Serbia, is a huge potential for the 
development of winter tourism. Pirot is a town with rich cultural and historical heritage. 
Here you can see the churches and monasteries from the twelfth century, and many 
historical monuments from the times of the Otoman empire. Much is known about the 
churches and monasteries which exist in this region for  several centuries. Pirot Bishop 
Nikolai Velimirovic was right to call it "Little Jerusalem" because of the large number of 
monasteries, churches and pilgrims. There are 13 monasteries and 72 churches In Pirot. The 
oldest church dating from the thirteenth century. They are attractive not only for pilgrims 
and curious people, but also art historians, because of frescoes found in some Pirot 
churches, which are a rarity in the Orthodox fresco painting.. 

 

W EAKNESSES 

 
The lack of tourism infrastructure is a major barrier for development of Pirot’s 

tourism. Unconstructed road infrastructure, lack of tourist signs and a small number of 
hotels are the limiting factors in the development of these activities. Tourism in Pirot could 
be the backbone of economic development, which will be a signal for intensify the 
promotion and marketing of tourist sites. It is evident that the historical landmarks of Pirot 
region are still unknown because of insufficient awareness of potential tourists. 
 

 O PPORTUNITIES 

 
Opportunities for tourism development are significant. There is an insufficient number of 
accommodation facilities in the town that are busy during the whole year, mainly from 
experts from the country and abroad employed in the "Tiger tires" for whom Pirot is the 
residence town. The construction of Corridor 10 has led a large number of engineers, 
builders, workers to Pirot. In addition, accommodation facilities in the city are filled with 
business people, so tourists and passers-by are forced to use hotels and private 
accommodation outside the city if they do not book on time their accommodation. For 
tourists with major demands there is no luxury apartments, but this problem will soon be 
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solved to reconstruction of the hotel Pirot within which will be find the exclusive 
accommodation for visitors with greater expectations. A large number of events, with the 
dynamics of events throughout the year, brins a large number of tourists to Pirot. Transit 
tourism during the summer months, ethno tourism, religious weekend tourism which is 
practiced by tourists from Bulgaria, brought a large number of people to Pirot. Stara Planina 
mountains brings nature lovers, hikers, lovers of ski sports. Large numbers of people 
gravitate towards Pirot and there is a huge number of vizitors to the town and It’s 
surroundings during the whole year. It is very favorable situation for the development of 
tourism in the city, although there is always space for greater promotion and finding new 
models to attract tourists. 
 
 

 T HREATS 

 
Serious threat to the development of tourism may result from weaker arrangements  and 
allocations of fund from state agencies and local governments for the development of 
tourism. To get tourisam reaches its maximum it is necessary to invest significant financial 
funds. The situation in the Pirot’s tourism is currently preferred because of construction of 
Corridor 10 and the construction of a new factory in Tigar Tyres, so the construction 
business and tourism is in a certain level. After the completion of these investments, 
decreased number of visits in the city are expected, so there must be found a new modules 
to make number of visitors appropriate throughout the year. This means that tourism 
should consider strategically and in this way define the main directions of the development. 
Successful popularization and upgrade of all aspects of tourism that can be organized in the 
city demands raising of entrepreneurial initiatives and awareness of tourism and revenues 
that tourism can bring in potential investors. Release of certain taxes and payments, 
subsidizing state and similar could be motivational. That would be an initial positive impulse 
to run tourist entrepreneurial initiatives. 
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The Product → Been honey      

 
*SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the export 
potential of the product 
 
 

S TRENGTHS 

 
 

W EAKNESSES  

 

 
 
 A suitable climatic conditions  
 Wealth plant flora  
 Water and mountain potential  
 The interest of the manufacturers of 

beekeeping 

 High quality honey  
 Access to the European market 

 
 No adjustment to the current demands of the 

market 

 Do not use modern technology  

 Lack of marketing and product finalization for 

market 

 There is no guarantee by the State 

OPPORTUNITIES T HREATS 

 

 
 

 Honey as a tourist product 

 Honey as a local brand reflects the mentality 

of the region and area 

 Ecological Product 

 Placement of new markets 

 Spreading the range of honey products 

 Identification of new market niche 

 Healthy product 

 

 
 

 "Unproductive" years 

 Inadequate organization producers 

 The economic situation in the country and 

the world 

 Risk of termination of beekeeping in the case 

of environmental disasters or other disasters 

 The competition beekeepers from 

surrounding countries 

 The loss of the current state of support 
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 STRENGTHS 

 
Temperate continental climate, wealth of pastures, forests and meadows are 

particularly suitable to the development of beekeeping in Pirot. An plenty of acacia, 
mountain rivers and lush vegetation are the reasons why more and more people are 
engaged in this activity, as a hobby. Beekeeping is often transformed from a hobby into a 
small business of individual producers who are increasingly being organized in the form of 
associations. There are two very active associations in Pirot which are "Stara Planina" and 
"Pirotska dolina " through which members are informed about the news in beekeeping, but 
also makes easier to sell their products to market. There is production of acacia and 
meadow honey of high quality in this area which are exported to the EU market at a very 
good price. This information is acting very stimulating for manufacturers because it gives 
them the assurance that their product will be sold at a good price. 

 
 

 

 W EAKNESSES 

 
European market, which is very demanding dictates of modern economic conditions, 

but for inividualne manufacturers often poses a problem. The market often compels 
beekeepers to introduce modern methods in the production of honey, which indicates the 
need for constant monitoring of new ways of breeding bees. For more honey sales in 
foreign markets requires a more aggressive marketing and promotion of the products in 
which the key role of associations and relevant ministries. This would be popularized quality 
natural honey with slopes of Stara Planina and other Pirot landscape. Adverse fluctuations 
in exports are also possible due to the lack of state support in the form of subsidies for the 
development of beekeeping. 

 

 O PPORTUNITIES 

 
The opportunity of increasing the production and export of honey is their integration 

into the tourist offer of the Pirot’s region which receives the epithet the tourism product. 
This is especially important when it comes to rural tourism where guests as mandatory 
morning meal can get "the spoon" of quality honey. Due to the natural conditions in which 
the bees are grown, this product is classified as very pure, ecological products which is one 
more reason for better penetration into foreign markets. As a great chance for export 
increase, new products from honey combined with herbs (nettle, cranberry, pumpkin) that 
are used to improve the general health of consumers should be specified. In this way, the 
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accent of the promotion of products has been placed on the preservation of public health, 
what is very necessary in the current conditions. 

 
 

 T HREATS 
 

General threats to lead to the decline in production and export of honey are 
unfavorable weather Conditions which slow vegetation. Weak and poor organization of 
producers to "magnified" his offer and thus to achieve a better negotiating position 
represents a limiting factor for the successful implementation of sales. Reduced number of 
individual producers also influence the overall offer of "harvested" honey from Pirot 
meadow which for some reason giving up these activities. When it comes to the 
competitiveness of the product, the quality of honey from the region occurs as a a serious 
threat. Absences of state support in the form of export stimulation significantly affect 
limitation of development of beekeeping. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  | 51 

 
 
 
 
The product → Organic products                       

            

 
 
 
 
 
 
 

 
*SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the export 
potential of the product 

S TRENGTHS W EAKNESSES  

 

 
 
 The favorable climatic conditions 
 The fertile land 
 Compatibility standard quality products with 

internationally prescribed standards 
 Large areas of of agricultural land are not  

polluted or not intensively the treated 

 
 
 Not sufficient exploration of market 

opportunities  
 Small quantities and high prices  
 Uncertain own investments  
 High cost of packaging products  
 There is no guarantee by the State  
 Lack of adequate knowledge in the field of 

production and processing 

OPPORTUNITIES T HREATS 

 

 
 Strengthening ecological and health 

awareness of the need for the consumption of 

organic agricultural products 

 The ability to performances on foreign 

markets 

 Possibility   of association  producers 

 
 The accelerated breakthrough of foreign 

organic 

agricultural products 

 Households can not be developed to a 

satisfactory level of competitiveness at the 

international level 



P a g e  | 52 

 

 STRENGTHS 

 
The convenience for development of organic agricultural production arises from high 
quality land, favorable climatic conditions and traditions of households in dealing with this 
activity. Small farms grow agricultural cultures within their estates and mainly for their own 
purposes. In recent years, idea about products for the market  has been very popularized 
which has led to the formation of agricultural associations. Organic products from this area 
are of good quality and comply with all the applicable standards 
 
 

 W EAKNESSES 

 
Market of these organic products is still new and the products of this region are not 
competitive enough. These are still small production with higher sale prices that are more 
difficult to sell in foreign markets. Also, the price of the package is expensive because it is a 
specific product whose "packaging" not only preserves the product but it can sell it either. 
Lack of knowledge is still evident in the field of production and processing, therefore, so it is 
required to further educate the producers in this direction. What is the limit for this kind of 
production is insufficient state support of exports. 
 

 

 O PPORTUNITIES 

 
Raising awareness of citizens about healthy, unpolluted food is one of the key factors for 
the future of organic production. These products are a real trend in the world, so the 
posibility for export is very large. As a way of improving production, there is the association 
of individual producers in order to better competitiveness. A reassuring is the fact that 
more and more intellectuals become involved in this type of production and thus further 
promote the product. 

 

 T HREATS 

 
The competition of foreign products is a serious problem for the domestic producers. Low 
competitiveness of manufacturers in Pirot’s territory is conditioned by the fragmented 
production that does not have the capacity for the international market. Low support of 
relevant ministries and the elimination of subsidies can significantly affect the organic 
production. 
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The Product→ Seasonal fruits                                                    
 

 
 
 
 
 
 

 
 
 
 

 

S TRENGTHS W EAKNESSES  

 

 
  

 The natural Benefits 

 The quality of Products 

 The continuity in production 

 The production capacities 

 The experience workforce 

 
 The lack of market 

 Absence of export certificates 

 The lack of use permits for production 

facilities according to standards that require 

customer 

 Insufficient promotion on foreign markets 

OPPORTUNITIES T HREATS 

 

 
 

 Large international markets  

 Inclusion in the global chain of value 

added in the production of food  

 The trend of rising demand of food 

 
 

 The launch of misinformation about health 

and food safety in the media  

 Natural disasters  

 The absence of state support 



P a g e  | 54 

*SWOT analysis is based exclusively on the production in Pirot intended for export to the context of the export 
potential of the product 

 
 

 STRENGTHS 

 
Natural conditions and traditions in fruit and vegetable breeding create a good 

predisposition to this form of agricultural production. The dominant are plums and apples 
breeding which are exported to foreign markets through the cold storage purchaseing. Also 
grown are strawberries, raspberries and blackberries of exceptional quality which are 
exported to Europe through the same way. Manufacturers have a long and rich production 
experience in operation. It was also observed a growing interest in fruit plantations in the 
municipality of Pirot. 

 

 W EAKNESSES 

 
The lack of market for total production occurs as a limitation of export products. 

Inadequate facilities for processing fruits and lack of export certificates affects the decrease 
in production and sales to foreign markets. These products require more aggressive media 
support what is in the conditions of small producers an additional investment. It is 
necessary to put the accent on "healthy fruit" that comes from unpolluted landscape and 
therefore it is exceptional quality. 
 

 O PPORTUNITIES 

  
            The rise of prices of food products in the world increases the chances of an increase 
in exports of fruit. Fresh and processed fruit can be placed on the far International markets 
which are showing interest in products from these territories. Association of producers of 
fruit contributes to strengthening the competitive advantages of these products. 
 

  T HREATS 

 
 Negative media campaign about products based on fruit can be a serious cause 
of the decline in production and sales of these products. Due to natural disasters such as 
large freezing rain, producers may lose their annual crop and thus lose the ability to charge 
their work. Negative public policy for the agriculture adversely affects the production of 
fruit. 
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The Product→ Electrical energy                                              
 
 

S TRENGTHS W EAKNESSES  

 
 Large quantities of drinking water exceptional quality  

 Hydropower potential for electricity generation in mini hydro power 

plants  

 A large number of sunny days-the possibility of building solar power 

stations and parks  

 Large forest wealth - the ability to produce thermal energy and electrical 

energy  

 Large forest wealth - Healthy Environment  

 Stara Planina - ecological zone, a protected natural park 

 

 The lack of investment and sustainable sources of funding  

 The complicated procedure of obtaining permits to build mini hydro power 

plants  

 Large investments are slowly returning  

 Lack of confidence in corporate and personal involvement in the funding of 

hydro and solar power plants  

 Difficult conditions to obtain loans from commercial banks to start production  

 The lack of of modern technology for the sustainable use of natural resources 

 Underdeveloped public awareness of sustainable energy sources 

OPPORTUNITIES T HREATS 

 
 Increasing demand for alternative energy sources  

 The awareness of citizens about the importance of 

renewable energy 

 The lack of of sustainable funding sources as a consequence of 

the lack of economic growth 

 Economic delay of the Republic of Serbia in relation to the 

countries of the region 
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 Increase the number of sunny days in a year 

 

 Monetary and economic instability 

 Extremely unfavorable credit policy by the central and 

commercial banks 
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 STRENGTHS 

 
Pirot area has great hydropower potential. In this regard, several dozen 

locations were identified that are suitable for the construction of mini hydro power plants, 
and the most famous is Pirot's hydropower with capacity of 80 MW. The main advantages of 
small hydro power plants, except that it is a renewable energy source and technology that 
has been tested in local and global practice, is the possibility of fuel savings, flexibility to 
changes in load, high work efficiency, reliability and longevity, low cost of operation and 
maintenance, and what is of great importance, does not pollute the environment. All the 
listed benefits are applicable to all small hydropower plants. When it comes to hydropower 
potential, Pirot is the second on this parameter in Serbia. 
Apart from renewable energy sources such as hydropower plants, the latest trend in the 
world of energy are solar power plants. The potential of solar energy in Pirot is among the 
largest in Serbia and the interest of potential investors in this field is growing. According to 
unofficial projections and estimates, the potential of solar energy in the territory of Pirot, 
which can be up to 100 megawatts per annum is greater than the potential of hydroelectric 
power Pirot, which has an output of 80 megawatts. The average value of insolation, sunshine 
hours and more than 1,850 per year, which represents a good potential. 

The fact that the Pirot is convenient place for set up of solar panels, is confirmed by 
local experience. On the roof of Pirot General Hospital panels were installed from who 
produces about 30 percent of the energy required for heating of technical water and for 
central heating. The investment entirely justified the expectations. In favor of solar projects 
realized in the municipality of Pirot, Technical School recently received a mini solar power 
plant of 4.5 kilowatts on the roof of the school, financed by the EU in the framework of 
cross-border cooperation. Project was implemented within the framework of the Cross-
Border cooperation between the Municipality of Pirot and Bulgarian municipalities 
Čiprovci.Elektrana will significantly unburden school budget when it comes to power 
consumption, but the main thing is that it will educate children how to rationally consume 
renewable energy and participate in other projects funded by the EU. Around 30,000 EUR 
were invested In the construction of solar power plants. 
 
 

 W EAKNESSES 

  
          Basic disadvantages are high initial costs and dependence on rainfall, and during the 
construction of some small hydropower plants may occur land flooding, changes in fish 
habitat and closing of fish roads. Hydropower potential of Nisava river is most not utilized. 
The current legal procedures for the construction of mini-hydropower plants is very complex 
and it is expected to reach faster construction when it get significantly easier. A particular 
problem is resolving ownership issues. Especially when it comes to government-owned 
property, which will be for 80% of power plants in the area of Stara Planina, given that the 
overall assets is owned by the Republic of Serbia and not the Municipality. 
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 O PPORTUNITIES 

 
 . The world trend for the use of hydro and solar potential as an alternative renewable 
energy sources provides an opportunity for the growth of this form of production of 
electricity. In the contributing to that is the citizens' awareness’ of the importance of 
reproducibility energy. Media campaign on the national level is very important also, which 
will further contribute to the increased interest in this type of production of electric power. 
 
 

 T HREATS 

 
         The lack of of sustainable funding sources for this type of investment represents a 
limitation in the production of energy. Serbia's economic delay in relation to the countries of 
the region in terms of renewable energy as well as monetary and economic instability 
affecting countries slowed development in this field and adverse impact on investors to 
invest in such projects. 
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3. The competitive advantage of products and services from 
crossborder  region of Pirot and Montana: 

 

    Crucial information and recommendations for increasing exports 

3.1 Competitive advantage - introductory considerations 

 
Definitions of competitive advantages of the company: 

"The company has a competitive advantage if succeeding in its profitability is greater 

than the average profitability in the industry, over a period of time." Michael E. Porter 

"A set of factors that make the company different from its competitors and that give it 

a unique position in the market." 

 The basic competitiveness is based on the organizational ability of economic subjects 

to create significantly more value to the customer in relation to its competitors as well as a 

number of factors that differentiate the company from its competitors and that give it a 

unique position in the market. Competitive advantage is constantly under changes because it 

depends on many external and internal factors. That is the reason why vision of each 

company must be viewed through continuous investment in strengthening of 

competitiveness on the market. 

        Having in mind the previous analysis of products with export potential from municipality 

of Pirot it can generally be said that the trend of exports is positively correlated with the use 

of the competitive advantages of the exporters company, ie exporters base their foreign 

trade operations on the basis of "winning" combination of resources and organizational 

capabilities. 

 Competitive advantages of products and services in a transboundary region of Pirot 
and Montana can be viewed from two aspects: 
 

 In the "local level" (municipality of Pirot and Montana) for the purpose of 
consideration of the market position of municipalities 

 At the regional - "trans-boundary" for the purpose of consideration of the market 
position of the region in Serbia and Bulgaria, and the area of Pirot and Montana. 

 
             

3.2 Competitive advantage municipality of Pirot 

 
Local level of use of competitive advantage is based on the individual examples of 
companies exporting to the consideration of competitiveness to a whole territory of the 
municipality. 
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FOREIGN TRADE EXCHANGE OF COMPANIES FROM THE TERRITORY OF PIROT DISTRICT (Municipality of  
Pirot, Babušnica, Bela Palanka, Dimitrovgrad) for the period 2009-2013. * 

                                                                                                                                                  USD 

Ordinal Year Export Import Saldo 

1 2009 199,549,465 120,261,713 79,287,752 

2 2010 232,083,679 178,773,026 53,310,653 

3 2011 315,352,821 202,110,744 113,242,077 

4 2012 276,789,406 201,813,014 74,976,392 

5 2013 335,425,482 211,947,773 123,477,709 

 
 

largest exporter in the southeastern region of Serbia's is "Tiger Tyres" Pirot who 
placed fourth on the list of top exporters in Serbia in 2013.  

 
Proceeding from "car tire" as the main export from the territory of the municipality 

of Pirot, it can be said that the company "Tigar Tyres" achieves its competitiveness on 
several grounds: 

 
 Organizational capability  

 
The ability of the company to organize, through the regulated business policies, the 
entire process of production and sales, in order to increase the competitive position in 
the market. 
 
  Differentiation (the company offers products at the same prices as the competition, 

but they bring more benefit to the customer) 
 

A tire for passenger car that comes from the Tyres factory is a high quality, reliable and 
durable, making it significantly differentiated from the products of competitors. 
 
 The brand of products (it is a recognizable product market) 

 
As part of organizational structure of the company particularly emphasized the following: 
 

- The ability to perceive the needs of the customer and to answer them 

- The process of developing a new products  

- Post-sales customer support 

 
Analysis of the export product "seasonal fruits in the frozen state" shows that 

exporter achieved his position on the market thanks to follows: 
- Quality resources 

 

 Exported fruit is grown in the region of rich natural resources and it is a high quality. This 
especially applies to the export of plums, blackberries, strawberries and raspberries 
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- Work Technology 
The new system of purchase, processing and distribution of products  
  

- Location  
 

Extremely fertile ground for the cultivation of fruits and vegetables provides the advantage 
to the export 
 

-  Leadership cost 
 

The company is able to offer the same products but at lower prices compared to the 
competition 
 
This product is especially significant because its production carries the image of the rural 
areas of the Pirot region, and reflects the competitive advantage of the geographical area of 
Serbia. 
 
Foreign trade exchange (export) firms from the municipality of Pirot with major partners 
(countries) 

2013. USD 

 
 
 
            
  
 
 

Ordin
al 

Company 
name 

Germany France Italy Spain Russian 
Federation 

The value of 
exports by 
company 

1 TIGAR TYRES 16,328,228 56,039,068 35,584,140 50,020,484 30,562,523 188,534,443 

2 KAR-MOD 
INTERNACION
AL 

1,901,354     1,901,354 

3 LENADA 
AGRAR 

68,182    42,480 110,662 

4 ELMOPROM 
DOO PIROT 

36,594     36,594 

5 TIGAR AD 
PIROT 

 348,958 3,076,070  63,622 3,488,650 

6 NOVADIS DOO 
PIROT 

 61,564    61,564 

7 TIGAR 
ZAŠTITNA 
RADIONICA 

  136,283   136,283 

The value of exports by 
country 

18,334,358 56,449,590 38,796,493 50,020,484 30,668,625 194,269,550 
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Foreign trade exchange (export) firms from the municipality of Pirot with Bulgaria 

2013.  USD 

Ordinal Company name Export 

1 PRO VEL METAL DOO PIROT 1,373,196 

2 UNITRADE EXPORT DOO PIROT 976,877 

3 TIGAR HEMIJSKI PROIZVODI 156,459 

4 MIŠA-GAS DOO PIROT 76,315 

5 TIGAR AD PIROT 54,618 

6 GIS PI-PRESS DOO PIROT 12,358 

7  KOSTEKS DOO PIROT 8,529 

8 FONTANA DOO PIROT 6,431 

9 DOO EVROHEM PIROT 2,609 

Export value 2,667,392 

 
 
 
 

3.2.1 Tourist potential of Pirot municipality as a competitive advantage 
 
Geostrategic position of Pirot is very favorable. Pirot is located on the "half-way from 
London to Calcutta" how people from Pirot proudly say. Pirot is on the "Corridor 10", which 
connects Western and Central Europe with the East and the Eastern Mediterranean 
 
Pirot is a town with great tourism potential. From the tourist attractiveness of Pirot is 
possible to emphasize:  
 
 

- Geomorphological attractiveness  
 

- Hydrographic attractiveness  
 

- The wealth of churches and monasteries 
 

Geomorphological attractiveness which Pirot is abounds are significant. These include hills, 
mountains, caves and etc. Stara Planina is the most important mountain in the region of 
Pirot. It was put under state protection (the first category of protection) at 1997 and 
declared a nature park. It abounds with large numbers of plants (drizzle, gentian, white 
water lily, dwarf pine, red oak ...) and animal species (capercaillie, white eagle, golden eagle, 
fallow deer, otters ...). From a total of 160 species of birds that can be encountered in Stara 
Planina, 92 are listed as natural rarity. Apart from the wealth of flora and fauna, there is also 
the water resources in the form of artesians water bodies, streams, springs. The relief is very 
specific to the structure and its appearance. So in the summer period is not uncommon to 
meets scientists, biologists, cavers on the slopes of the mountain, who study this part of 
Serbia. Also, this is one of the highest peaks of Serbia - Midžor (2.169m), which presents a 
challenge for adventurers and hikers 
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In the last few years, significant resources have been invested in the development of Stara 
Planina. Infrastructure was built, luxury hotels have been constructed, also the ski slopes and 
the gondola, so this mountain is in the top tourist offer in Serbia on the quality of 
accommodation and conditions for winter tourism. 
 
The hydrographic attractiveness of Pirot include a large number of rivers, hot and cold 
springs, karst springs, waterfalls, Zavojsko lake etc. The most important river that divides 
Pirot in two parts is Nišava. This is an I and II category ranked river and  during the summer 
provides undisturbed everyday swimming and fishing. There is a Zavojsko lake Nearby rich 
with fish and famous for its long watercourse (17km). There are also significant falls 
(Kurtulksi jump, jump Čunguljski, Tupavica which captivates with its beauty. The most 
famous is Piljski waterfall (64m), which is the second largest in Serbia. 
 
There are plenty of events held in Pirot to popularize the local customs of and brands. The 
best-known manifestation, from the gastronomic to ethnography, which have a large 
number of visitors are Pirot’s fair of “peglana” sausage, Hunting and Fishing Fair, Fair of Book 
and graphics, fair of bee’s products, Pirot’s lamb fest, Fair of staroplaninska meals, Pirotsko’s 
Summer Festival, the International Folk Festival, The Art Colony in Temska, Rafting down the 
Nišava, scientific research camp Stara Planina and many others. Cultural events contribute to 
the improvement of the tourist offer and make staying really enjoyable and eventful. 
 
Opportunities for tourism development are significant. Considering that Pirot has a lot to be 
proud, it should attract lovers of nature and ethno-tourism, passionate lovers of fishing, food 
lovers and offer them to enjoy in their passions. 
There are following types of touris in Pirot: mountainous, hunting and fishing tourism, event 
touris and transit tourism (because, Pirot is located on the significant international 
Transversal it is a hangout for many tourists and passers-by) but they have not reached their 
maximum. Limiting factors for the improvement of tourism are insufficient accommodation 
capacities, insufficient recognition of the city as an attractive tourist destination, insufficient 
investment in the promotion of the city, insufficient insistence on Pirot brands and 
insufficiently awareness of potential tourists with the opportunities the city and the 
environment can offere, etc. 
 
 

The most significant competitive advantages are: 
 

 Regarging the fact that Pirot is located on the eastern branch of Corridor 10 

(international route E75), 75 km away from the second largest town in Serbia – 

Nis and 85 km from the capital of Bulgaria – Sofia, The favorable geographical 

position provides rapid transit and nearness to two major town to whom people 

from Pirot and tourists who are on a multi-day stay in Pirot gravitate. 

  The wealth of rivers, springs, lakes and rivers - abundance of rivers (Nišava, 

Jerma, Visočica) that are crisp and rich of fish, lakes (Zavojsko and Krupačko), 

healing waters and thermal springs (Banjica, Zvonačka spa), unique waterfall very 

attractive for visitors. Nevertheless, all waters in Pirot are of high quality. 
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 The nearness of Stara Planina as a new tourist center for winter and ski tourism. 

There are high-class hotels constructed In Stara Planina, rich in various attractive 

contents for tourists, which are visited in winter by domestic tourists, but also 

interest in of Bulgarian citizens for active and creative holiday is growing up, so 

there was a lots of bulgarian tourists during 2013. Except the long ski slopes, use 

of gondola, spa and wellness services in the hotel, Stara Planina is a challenge for 

young researchers, biologists, scientists, since it has many plant, animal, relief 

and water rarities.  

 The existence of a large number of other mountains that are pure and clean, 

which has preserved a natural environment and not so commercialized as Stara 

planina, can be very attractive for tourists 

 Zavojsko Lake is a large artificial lake whose primary purpose is launching 

generator power plant "Pirot". It is a big tourist potential of pure emerald water 

with lots of fish, long and winding, with beautiful nature. A large number of 

people from Pirot made their cottages on the shores of Zavojsko lake and some 

of them are categorized in the Tourist organization of Pirot and are used for 

renting. 

 A large number of churches and monasteries are located in the city and 

surroundings. Pilgrims are visiting the sanctuary, mainly individual and family. The 

most popular monasteries of the Bulgarian citizens are Sukovski and Poganovski 

monastery which are regularly visited by the weekend, mostly in organized 

groups (bus). Experiences of Bulgarians should be used within the framework of 

missionary journeys which include travel and monasteries with a long history of 

Pirot region. 

 Cultural events that traditionally take place once a year in different periods of the 

year. During the certain events such as the Fair of “peglana” sausages or 

traditional Pirot’s fair, Pirot’s accommodation and catering facilities are not 

sufficient to accept all interested visitors. 

 The existence of the material base of tourism whereby catering facilities of all 

forms are sufficiently represented: bars, restaurants, cafes, bars, pizzerias and 

accommodation capacities are insufficient and there are no lux rooms and suites. 

Lack of accommodation facilities feels because of the large involvement of people 

working in the "Tiger Tyers" and not a native of Pirot so they use the services of 

accommodation in the hotel. 

 The existence of Pirot brands - cheese, carpet and “peglana” sausage which 

lovers of tradition called "holy trinity" that worthily represent the city and could 

be an important element of the tourism offer. 
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 The transit tourism during the summer months and during national and religious 

holidays reaches its maximum and can be utilized in support of Pirot. While 

passengers in transit stop and rest, visit some of the many local restaurateurs, 

can get familiar with the city and the opportunities offered through brochures, 

flyers, etc  

 Rural tourism is a chance for a Pirot region. During the 2013 ethno tourism has 

been increasing by 2.5 times compared to the previous year (500 nights achieved 

compared to 200 nights as recorded in 2013). Number of rural tourist households 

also increased from 25 to 34 houses and the number of beds increased from 140 

to 165. The development of this type of tourism contributes to the attractiveness 

of Stara Planina, and villages on the slopes of mount noted on modest income 

from the renting of rooms and houses with growth. Here is a problem that can 

occur as many households do not report their guests so more complete record of 

this type of tourism get lost. 

 The development of business tourism is possible to improve in stronger extent 

because there is a lot of foreigners and busnessmen in town.  

 Because of the very favorable temperate continental climate it is possible to 

organize off-season vacations, shorter vacations, anti - stress programs in a 

healthy, natural environment. 

 

Pirot’s region 

Tourist arrivals Tourist overnights  

Year Total Domestic Foreign Total Domestic Foreign 

2010  8.266  5.676  2.590  18.610  14.170  4.440  

2011  9.361  7.176  2.185  31.674  26.891  4.783  

2012  9.455  4.889  4.566  26.367  10.043  16.324  

 

Municipality of Pirot recorded a total of 8150 tourist arrivals and 17000 overnight in 

2013. 

Starting from the analysis of the particular to the general, there are three key 

segments of the competitive advantages of the municipality of Pirot: 

 

 The intensive development of Sector of small and medium enterprises 

especially in the textile industry 
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 Technological empowerment of agricultural development, particularly fruit 

and vegetable crops 

 Tourism development with special emphasis on rural and recreational 

tourism.  

 

These conclusions are derived on the basis of the above considerations and analysis of 

potential export products from the territory of the municipality of Pirot. 

3.3  Competitive advantages of the municipality Montana 

 

Region (district) Montana extends over 3635 km2 and occupies 3.3% of the territory of 
Bulgaria. It borders with Romania on the north and with Serbia on the nort west. Montana 
district has a very good geographic location and traffic connections with other parts of 
Bulgary and international routes: Corridor 4 Vidin-Montana, Vraca, Sofia and corridor 7 along 
the Danube River. 
According to data from the last census of population, area of Montana has 148,098 
inhabitants. The 64% of the population is urban and 72% of that number lives in Montana.  
 
The region of  Montana is extremely rich in natural resources and is characterized by an 
abundance of forests, water resources, mineral wealth, etc. The number of sunny days a 
year and climatic conditions are in favor of use of solar energy. 
 
Cultural content of this field is remarkable because it has over 600 monuments and 
characteristics of local and national significance. Those are primarily historical monuments, 
archaeological sites, religious sites, museums, parks and art, etc. 
 
District of Montana is characterized by low level of economic activity and insufficient 
investor interested in investing. The economic crisis has resulted in the decrease of activities 
of SMEs in the region with only 30 per 1,000 inhabitants, which is far below the national 
average. The rate of unemployment is high, around 20%. 
 
Starting from 2011. dynamics of development of basic economic sectors in the district of 
Montana indicates that manufacturing reports growth and reaches a share of 68% in 
creating of total income. Also, in the same period  the development of agriculture records an 
evident increase compared to the previous year. 
 
According to the latest official data, gross domestic product per capita is 4448 BGN (Lev 
Bulgarian national currency). The unemployment rate is 14.9%. The largest number of 
companies employing nine or less employees (nearly 50%). 
 
Processing industry is the backbone of economic development in the municipality of 
Montana with a share of 45.5%, followed by wholesale trade and retail trade and other 
activities. 
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Within the manufacturing industry most represented are mechanical, electronic and metal 
processing. 
 
The most important companies in the territory of the district of Montana: 
 

 Monbat (production of car battery) 

 Cross (production of bicycles) 

 Berg Montana Fitingi (manufacture of metal reinforcing tube) 

 Monolit (exploitation and processing of natural stone for interior and exterior 
walls and other architectural structures) 

 AVA Sport (design and production of seats and seat belts for paragliding)  

 Balkan (metal parts) 

 Mir (manufacture of metal constructions) 
 
  „Monbat" company, world famous company today, has a manufacturing 
facilities in Montana. Its competitive advantages company owes to the team of exceptionally 
high-quality professionals, latest technologies and equipment, as well as to innovative 
approach to the market. The main activity of Monbat is the production and maintenance of 
lead-acid starter and stationary car battery (which make up the largest part of production) 
but is constantly introducing new products in the range of offers. 
 
                        The "Cross ood" is a famous brand in the production of bicycles. Today, they 
export 90% of its production, mainly to the European market. Countries importing bicycles 
are Germany, the Netherlands, Austria, Switzerland, France, and others. 
 
                      "AVA sport" company since the 1993 deals with the design and production of 
equipment for paragliding and parachuting. As a raw material for manufacturing it used the 
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highest quality materials and the process itself takes place at high standards. The company 
invest a lots of fund in promotions of their products and foreign markets are both Europe 
and Asia, the America (USA, Mexico, Brazil ..), Africa and New Zealand. Company exports 
their products to Serbia, too. 
 
                     Although it does not generate higher exports compared to forward mentioned 
companies, there is an evident effect of small textile company in the production of 
garments. Bulgarian companies exported record values of clothing and textiles in the 2013 - 
1.8 billion EUR, which is 8.5 percent more than in 2012. In the facilities of company located 
in the municipality of Montana are seewing for world famous brand Max Mara as well as 
other popular brands. It should be emphasized that  the entire production process done 
here and not just finishing works. The activities performed by small producers and even a 
tailor shop which leads to "fragmentation" of production. This is precisely the reason 
orientation to "small boutique series" and fast delivery time. Average earnings in the textile 
industry is 200 EUR. 
 

  Bulgaria is considered as a country with great potential for development of tourism, 
thanks to the rich natural resources. Tourist offer is based on two key segments: the sea and 
the mountains. Analysis of previous years has just been shown that the biggest tourism 
revenues are realized from these areas. The potential for the development of rural, eco, spa 
and recreational tourism is not sufficiently exploited. That's why is needed to additionally 
invest in the promotion of these destinations. There are two groups of toursts profiled in 
Bulgaria: foreigners who plan their vacation at least two months in advance and spend about 
85 euros a day and local people who decide for vacation two weeks before departure and 
spend much less money. 

 
The country can be proud with the sources of thermal water which has almost up to 

600 and they represent a real spa wealth. 
 

                 Nowdays in Bulgaria, many centuries-old features, monasteries and churches can 
be seen, thanks to the cultural historical legacy which opens the possibility for the 
development of church tourism.  

Stara Planina is one of the strategic goals not only at the national level so in that 
context, it is important to use every advantage that it brings. 

 
Turkey, Greece and Spain are the largest competitors to Bulgaria when it comes to 

marine tourism. In the winter months, The Bulgarian offers a highly competitive tourist offer 
for staying and skiing on the mountains. 

 
 As most faithful, here come tourist from Romania, Serbia, Czech Republic, Great 

Britain and Greece. 
 
              Agricultural areas in the district of Montana are spread over 224.835 hectares or 
61.8% of the total district. Up to 88% of the agricultural land fall into the category of arable 
land. Geographical location, climatic conditions and relief are favorable for the cultivation of 
cereals (wheat, barley and maize), viticulture, fruit (apples, peaches, plums, pears, cherries, 
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strawberries and raspberries) and vegetable crops. The average area of Bulgarian farm is 10 
hectares. 
 

Unfortunately, although there are conditions and predisposition for the development 
of agriculture, it is not used in a large extent today. Grains are most growned, due to the 
favorable government subsidies, while the former most developed sectors of farming and 
livestock farming are the least represented. Farmers from Montana share the fate of all the 
others in Bulgaria. Despite the fact that the country was once among the leading exporters 
of fruits and vegetables, 80% of these products today are imported. 
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3.4 Recommendations for increasing of exports to the transboundary region 
of Pirot-Montana 
 

The initial step in considering options for increasing exports should be sought in mutual 
cooperation, mergers and joint ventures of manufacturers on both sides of the border. With 
the process of regionalization and globalization of markets for goods and services, this need 
is necessarily occuring. 
 
Considering that it is the municipalities that resemble one another by many criteria, it is a 
question of forms of cooperation easier to define. Both cities based their economic 
development on the tradition in the industry, rich tourist content and natural predisposition 
for the development of agriculture. Precisely, these are the key points of cooperation and 
organizing, first localy and then at the regional (crossborder) level. 

 
 

3.4.1. The clusters as a measure to enlarge the export 

 
 

The clusters are defined as a group of interconnected companies that are located in a 
particular geographic area and function as a network system. Around the world, companies 
have a tendency to gather in clusters, and they had it a lot earlier than the term cluster even 
entered in the economic literature. The clusters are entered in a big way when Michael 
Porter published his Competitive advantage of the nation,  in 1990. The aim of clustering is: 
 

- Increasing of the competitiveness of domestic producers in domestic and foreign 
markets as well as providing conditions for the expansion of the market (increase in 
exports)  
 

- Better and more efficient use of local resources (natural, manufacturing and human 
resources)  

 
-  Initiate and support cooperation between enterprises themselves, between 

companies and educational and development institutions 
 

- Connection with funds to finance innovative projects 
 

- Training and education 
 
Connection to the cluster means cooperation and innovation of the active partners, 
companies of all sizes in various fields, ongoing education, training, development and 
introduction of new technologies in business processes. Above all, this means offensive 
involvement in international development trends, creating opportunities, not only 
monitoring of existing. 
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Comparative overview of Institutions clusters in Serbia and Bulgaria 
 

SERBIA BULGARIA 
 

Number of clusters :83 cluster / 44 active Number of clusters:90 cluster / 25 active 

 
Areas: agriculture, proizvodnjan ameštaja, 
construction, textile, automotive, creative 
industries, trades, IT, aerospace industries, 
medicine, tourism, energy efficiency, 
beekeeping, agriculture machinery, 
metalworking industry development, 
timber industry, etc. .. 

 
Areas: agriculture, manufacturing 
furniture, textiles, automotive, IT, micro-
electronics, mechatronics and automation, 
medical tourism, dental tourism, tourism 
for people with disabilities, shipbuilding, 
mining, etc. .. 

Source: LEDIB 

 

When we talk about clusters in Bulgaria they exist as a form of organization for many years, 

dating from the period before accession to the EU. Market conditions imposed by the EU 

institutions leads to increasing needs for the foundation and development of clusters. 

The establishment and functioning of clusters in Bulgaria stems from the following reasons:  

- Competitive pressure  

In the market economy, economic subjects are instructed to cooperate with each 

other to create a increase     competitiveness  

- Efforts to achieve high efficiency with minimal investment  

Small companies with limited resources get their chance to improve their business 

through joint projects 

- The possibility of implementation of innovation  

- Easier access to "additional" funds financing  

- Better use of modern techniques and technologies 

- Creation of innovative strategies for marketing and promotion 
 

Strategy for development of clusters from the 2006 year following sectors have been 
identified as suitable for this kind of organization the company:  
• Clothing industry  
• Canning 
• Winemaking  
• Wood Industry  
• Electronics  
• IT sector  
• Tourism  
• Furniture production 

 
The study showed that the southwestern region of Bulgaria is the most advanced in terms of 
clusters and in the field of industry (mechatronics and automation), tourism and agriculture. 
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Today in Bulgaria there are many institutions that represent the interests of the cluster and 
the most important is Association business clusters Bulgaria. 
 

o The clusters in the textile industry 
 

Serbia 
 
The situation in which is a textile sector in Serbia is characterized by old machinery in 
factories and even older workers who work in them which causes very low productivity. This 
low productivity can not be compensated with the price. That's why radical changes are 
needed such as the purchase of new equipment, training of new employees and new 
management 
 
The establishment of clusters in the textile industry is of great importance for the economic 
development of the textile industry in Serbia and Bulgaria, and represents the chance of 
strategic importance for economic development. 
The modern market trade of textile enterprises in Serbia, especially during economic crisis, 
characterized by unfavorable aspects that are reflected in the poor positioning of textile 
companies in the global market stage, reduced competitiveness, lack of technology, lack of 
training of staff, the lack of standards, etc. Even before the outbreak of the economic crisis, 
this sector had minimum average of net salary in Serbia and were difficult to operate, due to 
the large disloyal competition (the gray economy in the textile sector was 44% at the level 
of, and in the south of Serbia 50.5% of total turnover). 
 
The most famous textile cluster in Serbia is "Asteks" from Novi Pazar. Combined in a cluster 
ASTEKS, jeans manufacturers from Novi Pazar have managed to enter new markets and new 
businesses, which could mean the "return" the greater part of the dismissed workers just by 
participating in the fashion fairs across Europe and in Russia, and with exceptional quality. 
Products of this cluster are of high quality and certified with the ISO-9001 standard. Export 
markets for Novi Pazar`s famous jeans are Russia, Belarus, Ukraine and large orders coming 
from Germany, Polish, Sweden and some other countries of the European Union. 
 
Cluster of Nis’s district that gathering 15 members, mainly small and medium enterprises in 
these activities operates in southeastern Serbia. Institutions that support this cluster are 
Faculty of Technology in Leskovac, University of Nis, and Higher Vocational School in 
Leskovac. Development strategy of this cluster is defined as the creation and promotion of 
Nis’s brand in the European market. Cluster was established to meet the needs of end users 
through a secure and timely supply of products in accordance with the European standards 
on quality, energy, environmental protection and safety at work. Basic objective of 
establishing an organization is to increase the members competitiveness and profit. 
 

 

Bulgaria 

 
The situation in the textile sector in Bulgaria in 2013.  shows evident progress which is the 
best shown by increased exports of clothing to foreign markets. However, despite the level 
of "survival" of textile enterprises is questionable, especially in times of crisis. Production 
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and marketing of products is conditioned by the competitiveness of the product, which is 
seriously compromised by products from the region. Macedonia and Albania are the leading 
one that offer extremely cheap labor. Another key issue is the volume of production, or the 
amount of goods that Bulgarian producers deliver to the customers from abroad. Because of 
limited production capacity, manufacturers are not able to meet the needs of customers 
"quantitatively" and thereby comply with the deadlines given. This is especially true in the 
known client based on "lohn jobs" such as Hugo Boss, Armani, MaxMara selling their models 
with the label "Made in Bulgaria" 
 
"Danube" is the most famous cluster in the textile sector of Bulgaria's Cluster for clothing 
and textiles.  
 
Founded In 2005 and initially worked as a specialized institute for clothing textiles. It brings 
together 24 companies that are linked in a cycle of production and sales product. Activities 
of these companies are related to the production of fabric, floss, yarn, making buttons, 
hooks, yarn, wool, leather, leather accessories. There are horizontal connections between 
producers (similar production profile) and and vertical, which means the entire reproduction 
of production.Thus, in the production of the brand "Vayan" was applied the model of vertical 
and horizontal cooperation among the clusters. 
 
In addition, cooperation among producers is present within the cluster, according to the 
principle of complementarity of products as well as the institutions of the cluster members.  
 
In April 2013 Cluster received the bronze medal of the European Secretariat of cluster 
analysis. 
 
 

o Clusters of the agriculture 
 

 Serbia 
 
Although Serbia has all the necessary resources (agricultural land, hydropower potential, 
climate, tradition, the population that is engaged in agriculture), it has a very high deficit in 
food production. All estimates indicate that Serbia could be a major exporter of agricultural 
products and food. The government has developed a strategy for achieving that goal. 
 
Management of agricultural production and processing of products is a complex process that 
requires a daily basis making of important decisions. Creating the right decision is 
conditioned by the knowing of skills, information and knowledge. Initiative for the formation 
of clusters are strategic decisions every manufacturer who wants to market, competitive and 
economically viable business. 
 
At this moment, there are the several custar at the agro complex Serbia, and generally can 
be said that all the clusters are still "young", at the stage of underdevelopment and only 
after sometime, a clear judgment whether and how they can be successful in the future, can 
be given.  
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. CLUSTER formed on the territory of Nis’s district that was formed by 10 interconnected 
entities, networks of enterprises for the production and processing of agricultural products 
and healthy food, as well as the company in charge of the support (packaging, design, 
marketing, training) operation and development clusters is an example of good practice. 
 
The vision of AGRO START UP cluster is to become a leader in supporting the creation of 
sustainable jobs of entrepreneurial enterprise networks for the production and processing of 
agricultural products and health food. It territorialy scope Niš’s, Pirot’s and Toplica’s district 
and has 26 members. 
 
As far as the cluster in live stock farming, there have been several initiatives for the 
formation of clusters of beef producers so far but serious form of clusters has not yet 
appeared. 
 
Bulgaria 
 
 Considering the tradition of agriculture and especially of vegetable and fruit that The 
Bulgarian has, the emergence of clusters in this area appears as a potential solution for 
increasing the production and sale of these products. The clusters in agriculture as a priority 
projects defined in the National Strategy And this for two reasons: the presence of increased 
demand for products that encourage from the cluster and the ability at the national level to 
respond to market demands in terms of price and quality. The increase in prices of food 
products in the world, marked a significant growth in the period 2000-2012. Ranged in value 
of 6.5% per annum. 
 
Cluster formation in agriculture is approached because the focus of the geographic 
concentration of manufacturers in key regions as well as the presence of a significant 
number of institutions that can help to acquire competitive advantages of clusters. A cluster 
is a form of support by educational institutions especially professional agricultural schools. 
 
In Bulgaria operates a number of clusters that are oriented to fruit and vegetable crops, but 
increasing of association to support the development of animal husbandry.  
 
Agricultural producers in Bulgaria are able to use state subsidies but also to apply for 
additional funding in the framework of European funds. 
 
When we observe district of Montana, it can be said that agricultural production achieved a 
slight increase compared to the previous period. The number of agricultural holdings in this 
area is 9500 while in the municipality of Montana is 1900. Here is has the highest yield of 
grain while the most common vegetable potato, tomato, cucumber and etc.  Grapes, 
strawberries, apples and cherries are also noted on a significant portion of the total 
agricultural production. Just cultivation of these crops represent a potential reason for 
organizing the manufacturer in the form of cooperatives and clusters at the regional level. 
The clusters operating in this area focus should be given to modernization of equipment and 
training of producers 
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o The clusters on Tourism 
 

Serbia 
 

The tourism development strategy of Serbia by 2015. envisages establishment of tourism 
clusters as measures for better market positioning of Serbia as a favorable tourist 
destination. Is defined by four clusters: Vojvodina, Belgrade, Serbia and South-Southeast 
Serbia. 
 
The institutional framework of capacities for these clusters in the formation of both the 
existing tourism organizations Vojvodina and Belgrade, as well as through the Regional 
Tourism Organization of Western Serbia and the Regional Tourism Organization Eastern 
Serbia which is in forming. 
 
In South-eastern Serbia formed a tourism cluster Southeastern Serbia "Stara Planina" who 
promote mountain tourism, healthy environment and recreation. 
 
In other parts of Serbia are also formed clusters which are aimed at advancing tourism 
completing offer by national cuisine, traditional elements and other additional programs. 
That is nearly formed a Cluster of health, wellness and spa tourism in Serbia. Cluster 
currently has 33 members: companies, prominent professionals, entrepreneurs, educational 
and scientific - research institutions, travel agencies, local governments and non-
governmental organization devoted to advancing the health, wellness and tourism. 
 
Marketing of tourism clusters should be based on a strategy of differentiation of the tourism 
product which would acquired recognition of Serbia as a tourist destination. 
 
Bulgaria 
 
Bulgaria is a country with a high predisposition for the development of tourism. The wealth 
of natural resources, mountains and sea, as well as a large number of historical monuments 
several centuries old open opportunity many businessmen that on this basis increase its own 
profits. 
 
The emergence of clusters in tourism characteristic of almost every region of Bulgaria, be it 
on the coastal, mountainous or rural area. One of the major clusters located in Plovdiv and 
the aim is to increase competitiveness and increase employment, which will lead to an 
increase in income per capita, purchasing power and rising living standards 
 
He recently founded the National Tourism Cluster "Bulgarian guide" which is the operational 
programs of the EU competition won the first place in the promotion of 12 unknown tourist 
destinations in Bulgaria This cluster geographically encompasses five cities and aims to 
create attractive web portal that will be of service to strangers and offer them a visit cultural 
and historical sights, eco-tourism, hiking, Ethnotourism, spa, culinary adventures, congress 
tourism, etc. 
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3.5 The conclusion: 

 

Pirot and Montana are two transboundary municipalities that its economic development 
based on the tradition of industrial production, attracting investment and development of 
small and medium enterprises. Research proves many similarities in the field of economy, 
which is probably a result of the industrial heritage the transition period 
 
Previosu analysis of export products showed that both municipalities have potential in 
natural resources which is not enough utilized for the purpose of economic development. 
Finally, rurelano area is the third common feature that provides opportunities for the 
development of agriculture and food industry 
 
On the basis of these facts are defined by the following recommendations: 
 

 In order to increase the economic growth of the municipality, it is necessary to 
support the development of textile enterprises in transboundary region of Pirot-Montana. 
Measures that can successfully lead to an increase of production and exports in this sector 
are directed to individual and institutional strengthening producer 
          It is evident that this type of activity engaged in smaller producers from the region who 
employ a small number of workers and working as family firm. They mainly deal a small 
series in-class manufacturers, and with that they can comply with the required delivery 
dates. Companies that employ more workers (100 or more) work on the principle of "lon" 
jobs and deliver larger quantities of garments. Precisely these are the main characteristics of 
enterprises in the border region. Also, companies are faced with the same problems in 
business and they are: 
 
- Insufficient capacity to respond to customer demand in terms of the required quantity of 
delivery  
- The absence of a strong negotiating position  
- Small earnings  
- Lack of motivation of workers because of low average incomes 
 
When producers acting independently on the market, they have a weak negotiating position 
and are due to the whole economic situation forced to accept jobs with lower earnings. Due 
to the generally unfavorable situation in this sector in recent years, manufacturers have 
been forced to still work on the old unproductive machines that do not achieve the required 
results. Therefore, the problem of the impossibility of monitoring the needs of the market. 
The average earnings of workers in the textile enterprises are very low that workers 
unmotivation to work better. 
 
Considering the current state of the textile sector in both cities, it is necessary to make an 
effort for improving business enterprises as follows: 
 

- Incentives to producers mergers at the local and regional level. Small producers of 
Southeastern Serbia and northwestern Bulgaria needs his chance to look through the 
mergers of associations and clusters to strengthening its position in the market and 
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more competitive. So the the company gathered around these forms were more 
serious negotiator and gained the ability to meet the demands of quantifying the 
potential client. This would lower the individual costs of marketing and on the other 
to the level of expertise and knowledge were applied on a larger level. 

 
- Incentives to producers of association at the international level. Textile 

manufacturers on both sides of the border have the same market of their products 
and the model from local and regional level could  be transferred to the international 
level. Mutual cooperation in the form of association such as international clusters 
have good "prognosis" on the world market because strengthen the position of all 
the members and lead to economic growth of the region. 

 

 As far as the tourism opportunities, both municipalities have great potential for 
development and attracting a large number of visitors and tourists from the country and the 
world 

- Significant sources of drinking water and mineral water, and huge water resources 
are prerequisites for the development of hydro complex for electricity generation as 
well as fishing tourism. Stara Planina, which is an inexhaustible source of tourism 
opportunities extends on both sides and in terms of tourism opens up many 
possibilities. These include eco-tourism, rural tourism, sports tourism, winter 
tourism, maintenance of schools in the countryside, tourism research (a large 
number of plant species, but also a very rare species). Construction of the road 
infrastructure, accommodation capacities, increase the quality and diversity of 
tourist services - create eco trails, opportunities for hunting, organizing a mini ski 
lessons, horseback riding, hiking, camping and other forms of enrichment of tourist 
attractions that can increase the attractiveness of this very attractive tourist 
destination for all lovers of nature 

 
- The evident similarity of these two municipalities that need to be adequately 

valorized are cultural and historical monuments. An abundance of churches and 
monasteries are the basis for the development of missionary and pilgrim tourism. 
There are fortresses from the Turs’ time which are impressive, represent the 
categories of national importance and belonging to the archaeological cultural 
heritage. They have to be indispensable in promoting the city. Pirot’s fortress 
requires a small reconstruction and cleaning of the canal that surrounds it. Steps 
have been taken to promote the fortress because throughout the summer festival of 
author's creativity, "refreshment" will visit you can enjoy music in the spirit of old 
times. 

 
Event tourism (whose structure is very diverse) is developed in both the region and 
the dynamics of the event is a good way distributed throughout the year. 

 
- It is inevitable a need to introduce households in rural tourism. In a growing number, 

rural households categorized their accommodation facilities and the procedure 
should simplify and speed up with respect to standards that require categorization. 
The tourist offer should include national cuisine, and within it include the well-known 
regional brands. Ideas such as compulsory honey for breakfast, “peglana” sausage 
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with wine, cheese as hors d'oeuvre ways popularization of organic food. Forcing the 
national dialect, folklore, traditions, may be acceptable and interesting to tourists. 
Traditions are nonmaterial resource that may keep the visitors in the municipality 
and increase its attractiveness and quality of the cultural tourism product. 

 
Cultural heritage is a factor which is involved in the construction of positive partnerships 

between local communities. The processes of urbanization provide opportunities for 
combining traditional activities as holders of identity region (cultural and natural heritage, 
historical memories) and socilalno economic activities in new, urbanized territories. 
Preservation, cherishing and renovation of cultural heritage should be made to people who 
are interested in sustainable development of the municipality. The municipal tourism 
organizations, associations, teams for the development of tourism and similar associations 
should exist and be active. Their efforts should be aimed at promoting local potential in 
order to create conditions for the certification of the municipality as the organizer of 
numerous forms of tourism. Transborder communities, clusters and other forms of 
association can help the mission of attracting tourists. Results will certainly not fail. 
 

 The assumptions for the development of agriculture have the same basis in the 
territory of Pirot and Montana. 
 

- The geographic features can be noted that the prevails hilly land that provides the 
conditions for the development of animal husbandry. Other resources that are 
conducive to the development of agriculture are: hydropower potential and 
precipitation; Forest resources and favorable climate. In the area of Montana has 
developed the production of wheat, barley and oats; growing herbs, essential crops 
and gathering wild plants and wild fruits; animal breeding; forestry; cultivation of 
potatoes and corn and fruit cultivation. There are objective conditions for the 
cultivation of basic and traditional farming culture based on the principles of organic 
production 
 

- The main problems of agricultural producers are similar in both municipalities. 
Individual farmers have a relatively small plots of land. Observed a decreasing trend 
in the total area planted and consequently arises the growth of uncultivated land. It 
is also present and increasingly derelict land suitable for agriculture. Number of 
irrigated land is small. The main problem is the poor technical condition of existing 
fields for irrigation. During recent years declining animal production and reduce the 
number of animals reared. One of the causes of this phenomenon is to move 
livestock almost wholly in the hands of small producers where there are no 
conditions for an increase in the number of livestock and the introduction of modern 
technology in animal husbandry. 

 

In order to resolve the accumulated problems, the state intervenes in both countries 
through subsidies to agricultural producers. Municipalities with their strategies for 
agricultural development are include and  providing support to farmers. Notice that 
stimulatory measures have not yielded the desired effect. Interest in agriculture declines 
young people are not interested in this business because it considered demanding and 
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insufficiently profitable  job seeking full engagement with uncertain income. Should 

therefore bring in more stimulative measures that will be related to secure purchase price, 
insurance "bad" years, easier terms and conditions of the loan, assistance in intermediary 
products and seeds, and the like. The state should be a guarantor of agricultural 
development and to stimulate it through its economic policy. It is necessary to strengthen 
the promotion of agricultural production, which would lead to changes consciousness the 
population to agriculture was accepted as a way of doing business that is in no way different 
from the other modes, which is not ranked lower on the scale of operations and that can be 
very profitable. Today's vision of agriculture in both regions is that it is not economically 
profitable, it takes a lot of involvement depends on the natural conditions. National 
measures should affect just the uncertainty which accompanies agricultural production and 
create a positive image of it. 

 

4. Products regional origin 

The geographical origin of the product 

Designation of  the geografical origin is a very important marketing tool that guarantees its 
user an advantage over the competition in the economic game. Products marked with 
designation of  the geographic origin consumers see as special product quality, other 
products of this kind do not possess. 
Pirot-s region has many good products that deserve to get designation of  the geografical 
origin and thus become more valuable in the market. Some of them are already doing this 
successfully. 

4.1. The Pirot’s cheese  

About the product 

Pirot’s cheese has a very distinctive Pirot’ brand not only in the territory of Pirot and the 
environment but also beyond in the country and the environment. The reason for this 
popularity and acceptance is a long tradition of making (products since1870th year) and a 
unique taste. Fifties of last century Pirot’s cheese exported to all over the world (the 300 Ton 
of cheese produced annually). In that period Pirot’s dairy has worked excelent and was 
organized for the purchase of milk. Almost in all  villages in the Stara Planina there are 
facilities for the processing of milk and cheese. Later chees was transfering to the cave  
nearby village Staničenje. At that time Pirot’s dairy has great work and redemption of milk 
was organized. Almost all the villages in the Stara Planina there are facilities for the 
processing of milk and cheese. Later cheese was transfering to the cave nearby village 
Staničenje where it matured. From there it is completed, packaged, transported to the Greek 
port of Thessaloniki, and from there he went to the Arab states and the United States. 
Manufacturers of Pirot’s cheese proudly point out that their product was unavoidable on the 
table in the White House sixties of the last century. This is the period when the cheese 
production reaches its peak. 
 
that make milk from this region is different (taste and odor) from the milk of other 
geographic areas based on the specifics of the highest quality fresh pasture grass and forage 
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crops in a protected nature park Stara Planina. Characteristics of climate, unpolluted land 
limestone composition rich spring waters and specific natural microflora that through their 
enzyme systems transform milk into cheese ingredients, contributes to the formation of 
characteristic traits Pirot’s cheese.. 
 
Pirot’s cheese can be from cows, sheep, Mixed (as it is popularly called domicile). Pirot’s 
cheese made from cow's milk in the form of coils, weighing 5-10 kg is protected geographical 
origin and is on the 46th place on the list of protected domestic product. Users certificates 
on the protection of geographical origin are all dairy companies in the municipality of Pirot, 
which are on the list and all that it tended to be later because the list is open. This product is 
recognized in the countries of the European Union in accordance with the Lisbon Convention 
(Lisbon Convention provides that a product with protected origin recognized in 25 other 
European countries) and not subject to customs duties, which actually means direct exports 
to these countries. 
 

Production 

 
Pirot’s cheese production is mainly engaged in local government and private dairies 
therefore offer the market comes from industrial production rather than production in the 
household. However the production of cheese exclusively by hand, it is the traditional way 
and can not be automated. 
 
For the production of Pirot’s cheese is necessary of 12l of milk, salt, certain  temperature 
and moulds. First, manually create the basque, then go mixing and allowed some time. After 
this procedure was repeated several times and placed in the mold. It takes four months of 
ripening at the same temperature and moderate, with occasional turning the flat. Genuine 
Pirot’s cheese is usable for two years. Yellow is the color, specific flavor, used as a hors 
d'oeuvre and not as a main dish. The best is when produced in flat of 10kg to 12kg, but 
because the market demands products in smaller flat of 1-2kg. Also, sold in slices of the cut 
larger pieces in different weights. When fully mature cheese can take proper care without 
any packaging, but in recent years, due to regulations and hygiene reasons, practiced his 
evacuation. Pirot dairy is socially / state owned. Dairy was the largest processor of milk from 
60,000 liters in one shift. Since 2001, the dairy does not work, it would be the 2009th year 
was privatized by private owners from Germany (Eco Themann group). Although much was 
expected from this privatization, because the new owner has invested large funds for the 
purchase of dairy and farms "White Water" (which was providing  the keeping of 4,000 
sheep and 1,000 goats) that was part of the dairy industry, to this day has not started 
production.. Currently the processing of cheese working a local dairy and in previous years 
there were fifth. Capacity of private dairy today is from 1000liters to 1500liters on a monthly 
basis (or their capacity of around 5000 liters of milk). They work on the border of profitability 
and produce only the amount of cheese that are safe placement and the biggest problem is 
the collection of goods. Within the dairy school has been registered milk processing capacity 
of  4tona which is month producing 8-10 tons of cheese per month, while the annual 
nivouod 80 to 100 tons of cheese 
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There is a couple of households engaged in manufacturing cheese but only for their own 
needs and their cheese is not commercially available. 
 
Pirot’s cheese made from cow and sheep milk and may be pure or mixed. The market is 
represented only cow cheese and mixed (at the same ratio of cow and sheep milk is not in 
the scale of 1:1, it is enough that a very small amount of sheep milk to cheese identify as 
mixed). The market has no clear sheep because the sheep milk cheese is almost gone. Milk is 
purchased from a breeder in Stara Planina, but the cattle fund is greatly reduced. Due to the 
low purchase price of milk producers reduce the number of head of cattle while themselves 
processed milk in white cheese, which provide that the milk does not spoil and earn more 
income 
 
 According to current law, farms can not produce cheese, or to sell it, even in farms, or in the 
market, can produce only white sheep cheese. Their milk dairy not leased, so that dairy do 
not purchase sheep milk because it does not offer. General problem of production is 
insufficient the cattle fund. The solution to this problem livestock producers see in regular 
milk purchasing and guaranteed prices of purchase. On the other hand, producers of cheese 
are not united, nor do they show any desire to merge. Even in situations where there is a 
possibility to complete the export, the producers did not want to cooperate. For example, 
sales of cheese in the Russian market collapsed because the mini-dairies did not want to join 
together and together form a proper export contingent. 
 

Labour force 

Necessary staff for the production of milk and produces of milk  educated through the 
formal education system, which is implemented in High School - dairy school "Dr.Obren 
Pejic" in Pirot. In this school educated personnel from all Serbia who, after completing their 
education back into the regions from which they came and employ in the local dairy 
industry. Labor supply in number and skills is satisfactory as a  the mobility of labor. After 
completing secondary education personnel are trained in the following educational profiles: 
food technician, milk processor and butcher. If there is a need for retraining for some related 
occupations may readily to perform retraining in the short term (the 10th day of training) 
and it costs 250-300 EUR per attendant. 
Currently on processing of cheese employed more men than women because it is a physical 
job more difficult, but there are equal employment opportunities for both genders. 
Women's labor force is engaged in jobs usually packing and repack the product (vacuuming, 
cutting the flat bigger pieces, packaging). 
Until in 2001. Years largest number of educated personnel for processing cheese is recruited 
Pirot dairy  
 

Distribution and Export 

 
Pirot cheese was available for sale in local retail stores, butcher shops, grocer, supermarkets. 
The most famous and highest quality is considered cheese that is produced in dairy school. 
From the famous retail chains Pirot’s cheese was distributed only through objects of IDEA, 
and only a short period of time. The facilities Maxi, which exists in Pirot and throughout 
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Serbia, Pirot’s cheese was never offered. One reason is the demand of the retail chain for 
larger quantities of those products from Pirot manufacturers can deliver. Another reason is 
that entry into the retail shops Maksi was due to the payment of compensation to the seller 
.The third reason is dissatisfaction with the how and time of payment of goods 
Pirot’s cheese has on the markets of other towns in Serbia in very small quantities and only 
in occasional retail. Most have it in restaurants, hotels, pizzerias and other restaurants. The 
free sale him almost nonexistent. The municipality has expressed a willingness to lease the 
premises to larger markets (during the talks on opening a retail facility in Nis) in which they 
are sold Pirot cheese, but this initiative has not yet been realized. Compared to Pirot carpet, 
this product is less known in other markets in Serbia because low distributed in retail shops 
and markets of major cities. Therefore, there is no organized export of products and there is 
no precise data that would enable the projection for the next period 

Price 

Price  of cheese in retail stores of dairy  school for cheese mixed is 800 dinars, for pure sheep 
cheese is 1200 dinars. The sale is the highest percentage represented mixed cheese (for the 
best price, taste and maximum demand), then sheep and at least a cow cheese. In retail 
stores of other sellers in Pirot, the same cheese is for 10-20% more expensive. Compared 
with chees of other manufacturers in Serbia, Pirot cheese is more expensive, but consumers 
are willing to pay more to satisfy their culinary appetites 
 

Promotion 

In the previous period, there were no significant activities on the promotion of Pirot cheese 
nor by the manufacturer, nor from the Tourist organization of Pirot, which did not put 
accent on the promotion of the brand in the city. The strongest effect of promoting Pirot 
cheese has been made through the project "Cluster cheeses south" (2011.god) which is 
organizationally and financially supported by the Delegation of the European Union in Serbia 
in the amount of 350,000 EUR, where the city of Nis carrier and one of the partners of the 
Municipality of Pirot. Pirot representing dairy "Natura", "Macko", "Pimlek plus" and the dairy 
school, "Dr. Obren Pejic. "Assets provided that the project is equipped laboratories in dairy 
school. Funds that are raised by this project is equipped laboratories in dairy school. 
Promotion cheese is done through direct contact with consumers through tastings that are 
exercised in supermarkets and supermarket chains in all cities project participants. 
Promotion cheese has met with great acceptance among consumers because they often 
were not familiar with the quality and assortment of cheeses. Direct communication with 
customers proved to be an excellent move. The aim of the cluster was to raise standards in 
the production, to facilitate the placement of high-quality dairy products but also to 
contribute to a better organization of agricultural production and thereby directly improve 
the economy and the position of village 
In Pirot were several attempts association of milk producers so far (eg Association of farmers 
Stara Planina and Theproject River of milk). Association of farmers Stara Planina was 
founded with the intention of herders joint appearances in the negotiation of the purchase 
price of milk. This association still exists but is not active in the negotiations and does not 
undertake any activities. Project River of milk is formed with the intention of working to 
increase the quality of milk and the improvement of hygienic conditions of its production 
and to provide assistance when purchasing common equipment. Groups that were formed 
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as part of this project (eg The groupe to produce white cheese) were active while it lasted 
project and now do not exist. In Pirot not yet been implemented teamwork and pooling in 
the dairy industry. 
Pirot dairy expect help local governments directed toward the formation of cooperatives. 
Representatives of municipalities have attempted to provide money to run the cooperative 
but this was not possible due to reduced funding from the Norwegian Foundation. Joining 
dairy would be useful for the sake of joint marketing and sales activities.  
However, although there is export potential, export has not yet been realized. The entire 
production of cheese is absorbed in the domestic market. One part of the production buy 
Bulgarians who regularly visit Pirot on a weekend, when supplying local regional products. 
The favorites include Pirot cheese. Still it does not produce a sufficient amount of Pirot 
cheese though this product was salable and in foreign markets. Though this product is of 
organic origin, high quality, very distinctive and highly sought after, has not yet found its 
place on the shelves of foreign wholesaler. 
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SWOT analysis of the product with regional geografic origin in the territory of the municipality of Pirot 
Product → Pirot’s cheese 
 

S TRENGTHS W EAKNESSES  
 

 
 The tradition in the design and production 

 Extremely high-quality raw materials to produce 

 Branded cow cheese in coils of 10 to 12 kg in the process of preparing and branding of 

sheep and mixed cheese 

 Recognition on the market "verified product" 

 Significant constructed and unused capacity for the purchase, storage and processing of 

milk 

 Large and permanent demand for the product, no oscillations in certain periods of the 

year 

  Same features of the product: persistence, hard perishability, taste and shape 

retention 

 
 
 
 
 
 
 

 

 Low The cattle fund and therefore insufficient amounts of milk for ransom 

 Lack of knowledge capacities of the world market 

 The process of making - mostly handheld 

 Period of maturation takes at least four months, with the rule-as the older, the 

better, so it is advisable that lasts as long as possible 

  A small number of dairy plants that are active - only one local dairy and dairy 

school workshops 

  Insufficient promotion of products outside the territory of the Republic of 

Serbia 
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O PPORTUNITIES 

 
T HREATS 
 

 

 Strategy for Agricultural Development and other measures of economic policy of the 

Republic of Serbia, which stimulate agriculture  

 Long-term Strategy of the European Union, which provides for significant capital 

investment in agriculture and food industry in the Balkans  

 The high rate of growth of food demand in the world market  

 Large investments of the municipality of Pirot in creating conditions for the 

development of certain lines of agricultural production  

  Promotion cheese on ethno-food fairs at home and abroad  

  The growing increase in demand for organic products 

 

 Economic backwardness of the Republic of Serbia in relation to the countries of 

the region 

 Uncontrolled imports of cheap agricultural and food products 

 

 The real deficit of raw materials with a declining trend 

 Economic recession in the EU, which necessarily leads to a drop in 

consumption of food products that are characterized by high elasticity of 

demand 
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4.2 Pirot’s carpet 

About product 

 
Pirot`s carpet has a tradition of over 400 years. It made itself a symbol of family unity and fortune in 
the home. It is attributed with miraculous powers of positive energy. When creating a carpet 
weaver`s hands constantly intersect and make a cross at each retraction of weft through the basis. 
There is an invisible cross at each of the pattern If the patterns of carpets been carefully looked . 

Production 

 
Production technique of Pirot’s carpets has remained almost the same since its inception. It requires 
a technical skill but also artistic talent of the manufacturer. The process of developing is a long 
lasting. It is made on primitive vertical loom where are the warp and weft of the pure rune wool, 
which is a rarity. Pirot’s carpet is made from one part. There are two identical fronts and no reverse 
side. It has a large density by one centimeter basically of thin warp and weft, contains more than 1.4 
million interlacing on both sides and it is extremely thin and light. Its value and originality is the result 
of quality, color  durability and ways of making. Due to the handmade production, each item is 
unique and unrepeatable, as a real unique item. Monthly production of quality carpets is 0.5 to 0.8 
m2, depending on the complexity of patterns and colors. 
Production of Pirot`s carpet belongs to the rare, old and artistic crafts that are in the process of 
disappearance. Pirot’s carpet are often interfere with Turkish ones. They are similar in motivs and 
designs, but their basic differences in that Pirot carpet has two faces compared to Turkish that has 
only one and that Pirot’s carpet is made in piece while Turkish is from two halves, compiled in the 
middle. Also, in Serbia you can find similar products that are sold as Pirot’s carpet. The weavers from 
other regions sell their products under the name of Pirot’s carpet although it is not. It is imitative 
product that does not match to the Pirot’s carpet, except in designs. Quality of production, color 
durability, handmade, density of weaving, natural wool are some of the characteristics of the Pirot 
carpet, which is almost impossible to copy. In order to prevent unfair competition, government of 
Pirot has protected in 2002 "Pirot carpet" with its 95 designs as geographical indication of origin, at 
the Institute for Intellectual Property. The most famous designs are " Gugutke na direci’’and „Đulovi 
na lanci“. Criteria that define the original Pirot`s carpet and geographical area that makes the city of 
Pirot with the suburbs are  precisely defined through Elaborate. Government of Pirot has also formed 
a municipal commission for controling of development and production of Pirot`s carpet.  
Carpet making as a main business is present in the following companies, associations and 
cooperatives: AD "Ponišavlje" for the production of carpets, rugs and woolen yarn; Association " 
Grlica " and Crafts Cooperative for making carpet and souvenirs " Damsko srce." Also, a large number 
of women who make the carpets in their household is engaged in producing carpet. 

Labour force 

 
In order for preserving and further development of Pirot`s carpets it is necessary to take certain 
measures. Biger attention of the state is required but also more adequate fees to a weavers for the 
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effort because each carpet is a kind of an artwork. In order to increase production it is necessary to 
train new staff with the involvement of staff which already have the skills for carpet`s production. 
Minimum three months of training are required for mastering of designs. At least five years of active 
work after training is necessary to become qualified as a professional weaver. Estimated costs for the 
training are more than million dinar, for the group of 15 women, with equipment required. “Grlica” – 
association for concern and preserving of old and artistic craft has already been organised the 
trainings (for groups of 15 women) held by proffesional weavers. Their qualifications arise on several 
grounds: some of them have finished school for carpets making (Department for education of carpet 
manufacturer existed in the Technical School in Pirot, but due to low interest of student has been 
quickly extinguished); Some are passed the training for carpet production which was organized by 
the National Employment Service and some who attended the training program which was organized 
by an association ‘’Grlica’’.  
Except training, a significant fixed cost which concerns the increase of production refers to the 
purchase of looms which costs a 300 EUR (1m width, 2m height). If woman who produce carpets has 
a loom, she can work at home, so it is possible to affirm working at home, as a model of 
employment. Channels for procurement of wool for weaving and the dyeing wool already exist and 
work well, so there is no difficulty in procuring raw materials. It is possible to upgrade the 
characteristics of products by staining with natural colours. In that way, the product made entirely 
from natural materials, would be organic product entirely. It would also offer the possibility of hiring 
of the population living in Stara Planina, and hearkened to the demands of foreign customers relating 
to natural staining of wool. 
Demand for the new workforce exists, because the production of carpet is slowly dying in this area. 
The possibility of new employment in the field of manufacturing of carpets usually comes down to 
self-employment. There are several workshops in Pirot for carpets production, AD "Ponišavlje" for 
the carpets production, rugs, yarns and wool-type, the association "Grlica" and cooperative "Damsko 
srce" were formed as a profit organization which is engaged in making and selling carpets. The funs 
for the establishment of cooperatives is assured by USAID, Ministry of Economy and Regional 
Development enables the refurbishment of the building and the purchase of equipment and looms. 
The cooperative "Damsko srce" is particularly engaged in the promotion of Pirot’s carpets and there 
is no significant events promoting local brands in the country and the region in which it did not take 
participation. 
After the World War II, there were around 1,500 weavers, but only a hundred today. After the World 
War II around 20.000m2 of carpets were made annually, today from 150 to 300m2, depending on 
demand. 

Distribution and Export 

 
The distribution of Pirot’s carpet is not a problem in the town, it can easy be purchased through the 
net of the existing cooperative associations and the Tourist Organization of Pirot. Prospective buyers 
often go to local weavers and arrange production of carpet because they do not have carpets in 
stock, they work only by order. On the territory of Serbia, Pirot’s carpet can be found in galleries and 
souvenir shops, mostly not in the classic shape and size of carpet as floor coverings, but in 
commercialized products: bedspread, wall decoration, curtains for the window, tablecloth, 
decoration for table, dresser, chair, coaster. Current production can not satisfy demand for the 
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product. If the production get higher, existing distribution channels would not be able to adequately 
satisfy the market, but modest distribution channels are enough even in this level of carpet 
production. There are no precise data on exports for this product because it is a small series which 
end up in the hands of individual customers. 
 
Price 
 
Price of carpet is 200 EUR per m2 when purchasing directly from the manufacturer. More than 
350,000 euros annually could be realized by selling carpet, if all 100 registered weavers were 
engaged in making carpet throughout the whole year. Price of doily (which is the most 
commercialized of all other types of souvenirs) measuring 60cm x 60cm is 18 EUR. 
 
Promotion 
 
Promotion of Pirot`s carpets takes place mostly at fairs and similar events in the country and abroad. 
The tradition of presentation dates back to the 1886 when the first carpet’s company was 
established in Pirot and the same year the Pirot’s carpet first time was displayed in European and 
world public at the World Exhibition in Vienna, where it caused a surprise by the fact that it has two 
faces. Until 1940 most traders of Pirot’s carpet exhibited it at 26 trade fairs around the world, in 
London, Amsterdam, Paris, Barcelona, Berlin ... Also, very valuable collection of Pirot’s carpets was in 
a ceremonial lounge of monastery Hilandar. The fire, which occurred at the monastery burned a 
large part of that cultural heritage. Municipality of Pirot has restored the carpets collection by 
donating 21 carpet made for four years to the monastery Hilandar. Their quality were assessed by 
local Commission for the quality assessment of Pirot’s carpets. In the present conditions, significant 
promotion of Pirot`s carpets is done in the country on fair events in Belgrade, Novi Sad, Nis, Vrnjacka 
banja etc. Also, Pirot‘s carpet is promoted intensively at least twice a year in the Pirot - for the 
duration of the Fair of “peglana” sausage traditionally held in the last four years during February who 
has assumed an international character and maintenance during the International Folklore Festival, 
which takes place more than 10 years continuously during August. 
 
In order to promote the Pirot carpets, Municipality of Pirot conducted negotiations in 2011 for Pirot`s 
carpet to be an official gift that will be handed over to foreign diplomats and each of our embassies 
in the world to has at least one Pirot carpet, in cooperation with the Ministry of Foreign Affairs. For 
this purpose, it is planned that in addition to the classical carpets used as floor coverings, offers 
carpets and doily, coasters for glasses with patterned of Pirot carpets, purses, etc. The most 
attractive product of the forward mentioned is so-called doily measuring 60cm x 60cm which is the 
current price of 18 EUR without VAT. It is a symbolic miniature of Pirot`s carpets with very authentic 
markings and colors. Also, Craft Association from Pirot for making carpets and souvenirs "Damsko 
srce ", has made a two carpets by order of the Ministry of Defence, that are used during lining of 
guard corps and meeting of senior foreign delegations. Russian president Vladimir Putin was one of 
the top officials of the foreign state who walked along Pirot’s carpet and was thrilled with its magical 
markings. 



P a g e  | 89 

  
 
SWOT analysis with regional products originating in the territory of the municipality of Pirot  
 
Product → Pirot carpet 

S TRENGTHS W EAKNESSES  
 

 It is made from pure wool 

 Longevity-takes at least 100 years 

  The representative local product 

  It is often used in interior decoration, aimed to ethnic ambience 

  "Belief" that exudes positive energy 

  The ability of individual choice of colors and patterns 

  Do not require special storage conditions, storage and transport 

 The high production price 

 The slow production 

  Inadequate compensation to the weavers 

  A small amount of market’s surpluses 

  Insufficient promotion of  products 

O PPORTUNITIES 
 
 

T HREATS 
 

 Participation at fairs and exhibitions in the country and the region 

 An attractive and appealing product 

  The distinctive product 

 There are two associations in the municipality of Pirot, whose main 

activity is the manufacture of Pirot carpet 

 Permanent demand 

 Safe placement 

 Smaller number of sheep that can lead to a lack of preparation 

siroivne 

 Larger number of imitate of products that have a lower price and 

quality - unfair competition  

 Increasing number of industrial carpet 
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4.3  Pirot’s lamb 

About the Product 

 
The Pirot’s lamb was stayed for centuries, branded characteristic of Pirot. Sheep breeding has always 
had great significance for the Pirot region. 
The Pirot’s  lamb was and still is the indigenous. Regardless of the method of preparation, lamb’s 
meat from this area is very juicy and aromatic. Reason is known, over 600 types of grasses is 
represented on the pastures of Stara Planina and surrounding, many of which are aromatic. 
The Association of farmers "Stara Planina" initiated the protection of the Pirot’s lamb, with the aim 
to provide breeders and animal husbandry in Pirot’s area to revive, and that it can live from it. There 
are numerous reasons why it is impossible to get a brand. Brand, among other things, implies a 
certain amount of a commodity which is constantly supplied market. However, this is not feasible, 
because the number of sheep decreased several times in the last decades. There were around 
150,000 sheep on pastures of Stara Planina a 15 years was, there were fifty thousand  in 2003, there 
were just under thirty thousand in 2005. Number of the sheep in Pirot in 2014 year was about 
17,000. This situation differs from the general trend because in some parts of Serbia, the number of 
sheep is increasing. 
 
Production 
 
Sheep breeding is mainly engaged in rural households upland landscape. Semi-nomadic way of doing 
this job contributed to the success of this business. Sheep were able to live long and travel over the 
mountains. Due to its production characteristics, they are high milk yield, with good lambing 
percentage, wool of good quality and accepted in other parts of the country. It was exported to 
Greece, Italy, Jordan and some other Arab countries. 
 
 At the pastures of Stara Planina, resistant sheep breeds were always represented– Pirot’s Pramenka 
and Pirot’s ennobled sheep. Most widespread is Pramenka breed. Covered with white wool and has a 
neck with a black and gray wool. Annual giving is 1.2 to 1.4 kg of wool and rams gives about 1.5 kg of 
wool. This ewe gives 75 to 80l of milk for six months of lactation with counting the milk that lambs 
suck. 
At birth, the lambs are held with their mothers in separate crates, and because of this purpose, 
special boxis must be built. In the first weeks, lambs are sucking and getting fed, and then let to 
grazing. Lambs weighs 40 to 55kg with fat deposition of 5cm, for the slaughter  toward Standards of 
Western countries. To reach this weight, the lambs, except pasture, get fed milk powder, alfalfa, corn 
grits, wheat bran and manufacturers must provide funds for the purchase of supplemental feeding. 
Department of Agriculture made domestic breed sheep, in the past half century. It is about Pirot’s 
enriched sheep intersected with the French Merino, which has a modest appetites and great 
resistance. It is not accepted only in Pirot but also Sjenica, Banat, Srem, Šumadija and elsewhere in 
Serbia. 
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Labour force 
 

The problem of labor force is big and practically unsolvable in current conditions. It's almost 
impossible to find a person who will accept the job of shepherd. Current salaries in the region is 
40,000 RSD for the sheepherd business, with granted board and lodging, but there is no one 
interested. The main reason for the lack of interest for this work is the absence from home and 
urbanized areas, a full commitment to the job without limited working hours and hard work. The job 
of shepherd is unattractive to the young people, but also to the older people. Families through 
generation are mostly engaged in sheep raising, so the 2-3 generations of closest relatives in the 
same household is where everyone is involved in the keeping of sheep and lambs.  
Family Tosic, from the village of Krupac, one of the largest farmers in the area. They kept 180 sheep, 
and deliver about 200 sheep to the market, annualy. All other farmers have a much smaller number 
of sheep in their ownership.  

Price 

 
At the time of greatest demand, prices at market were 350 RSD for a kilogram for live weight of 
lamb. Registrated slaughterhouses pays about 280 RSD per kilogram, while government gives a 
subsidy of 2,000 dinars for every lamb that producers give to a slaughterhouses, so the purchase 
price turns out higher. There is no limit to the weight of lambs but every lamb get paid  by 
compensation of 2,000 dinars. Very often, cattlemen sale lamb to the middlemen. Middlemen come 
to their households with trucks, take stock and pay immediately. Middlemen creates the impression 
that the offer is higher and demand is lower, and thereby reduces the cost of kilograms of live weight 
from 200 to 250 RSD. 

Disibution  and Export 

 
There are no classic distribution channels for Pirot lamb. It can be found only in some local butcher, 
but it can be tasted in almost all Pirotş restaurants. Most often, purchase of lambs performs directly 
from the manufacturer. On the territory of Serbia, the main suppliers are middlemen who arrivies by 
truck, visits the surrounding villages, buys larger quantities of lambs and delivers them to other cities. 
Export of the lambs at the level of Pirot was not officially released. 

Promotion 

 
There were no some unique efforts in popularization of Pirot`s lamb by the manufacturer. The major 
contributors of the popularization of this product are local restaurateurs, but also caterers and other 
places in the country which have Pirot`s lamb at their menus. Municipality of Pirot has tried to 
organize Pirot`s lamb fest several times, but, despite the great wariness, this event not survive. 
At the beginning of 2014 Traders from the Arab countries offered to purchase of 10,000 lambs a 
week. It turns out that Pirot farmers do not have the capacity to meet the needs of the Arab markets. 
Annual production of lambs in Pirot municipality is somewhere around 22 to 23,000 (about 2,000 
must be reduced due to own reproduction). This amount of lambs satisfy the needs of the Arab 
market for two weeks. 



P a g e  | 92 

Municipality of Pirot has recognized the problems of the shepherd and participate each year in the 
subsidy per head of livestock. The municipality is co-financing the purchase of small ruminants, sheep 
and goats to 50% of value of the head of stock with a maximum of 5,000 RSD per head. The state is 
involved in subsidizing animal husbandry 2014. Subsidies for fattening of lambs is 1000 RSD per head, 
with the condition that a minimum of 10 heads in sheepfold. The right to subsidies have all family 
households registered in the Treasury Directorate as a commercial households and who have an 
active status. Subsidies are given to all registered slaughterhouses for purchase and slaughter lambs 
at 2,000 RSD. 
 
Agricultural production in the municipality of Pirot decline permanently from the beginning of the 
60s of the twentieth century to the present day. The decline in agricultural production over the years 
has been influenced by the following factors: 
 
- Farms in the villages are mostly elderly and mixed and it is engaged in subsistence production 
- Farms mainly do "all sort of thing" and are engaged in the production of various agricultural 
products, which is intended for their own consumption and the small market surpluses 
- A small number of specialized commodity farms 
- surface area of farms are small and at the same time very fragmented and diverse and so difficult is 
the application of modern scientific farming mechanization 
- Workforce is comprised mostly of elders and women, while men are generally employed outside 
the village and join the family at the agricultural work after the working hours of the company 
 
During the 2014 around 35 million dinars will be allocated for subsidizing the agricultural production 
and other forms of assistance of shepherds and herdsmen  
 
 
SWOT analysis with regional products originating in the territory of the municipality of Pirot  
Product → Pirot’s lamb 
 

S TRENGTHS W EAKNESSES  
 

 Proper nutrition, hormone-free 

 When pasture are used 600 different species of 

grass 

  Required by population, restaurants, hotels ... 

  Tasty and aromatic meat 

  Organic Food 

  Culinary specialty 

 Chipped livestock in the progressive decline  

 The problem of finding the person who will deal with the preservation of 

sheep  

 Lack of purchasing lambs  

 Low market prices  

  Small market surpluses 

O PPORTUNITIES T HREATS 
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 Strategy for Agricultural Development and other 

measures of economic policy of the Republic of 

Serbia, which stimulate agriculture-introduction of 

subsidies per head of livestock 

 Subsidies to local governments for the purchase and 

fattening lambs  

  The high growth rate of demand  

 Inelastic demand 

 
 It is certain that further decline of livestock due to the migration of young 

people from the villages of the city  

 Inability product branding  

  While there but are insufficient incentives for state support livestock 

production 

 

4.4 “peglana” sausage 
 

About the Product 

 
Pirot’s “peglana” sausage has a long tradition of craftsmanship, dating the Osman empires. Pirot’s 
“peglana” sausage is highly admired product among the local population which are very proud of it. 
There is hardly a household that does not have this product on the stock (in the freezer), which is 
available only in a short period of time (can be found on sale just a month or two during the calendar 
year). Unlike the previous two products characteristic of the municipality of Pirot, “peglana” sausage 
has not yet entered the process of certification of protected geographic origin. It has been produced 
mainly at home, although some local butcher shops that have it.  There is a certain specificity - 
people from Pirot considered “peglana” sausages sold in butcheries for lower quality compared to 
those produced by local individuals in the home setting. 
 

Production 

 
This type of sausage is a premium specialty manufactured from the highest quality of meat with 
spices. Carefully selected meat’s pieces of goat, sheep and beef as well as donkey and horse meat - 
or "lean" meats are used for the preparation of “peglana” sausages. Donkey’s meat is the best for 
many. The pork can not be used because it spoils quickly and easy to. The meat must be of premium 
quality, without a trace of fat, tallow and other unwanted impurities, and must spend at least three 
kilograms of meat for one kg of sausage. They generally do not processed thermally. 
“peglana” have to be chilly or at least discreetly chilly because its magic is in chilly taste, specificity 
and diversity of tastes. 
 
The meat have to be separated from all vessels, fat, tallow and other impurities (only premium 
quality meat is used), grinded and mixed with spices. It has been produced only in December and 
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January. Sausage is tied up in U-shaped after the filling and dryed at a draft, at the optimum 
temperature of plus 5 to minus 5 degrees, with no humidity, fog and high frost. After the drying 
period, sausages has been every ironed two to three days (usually with a bottle), hence the name 
“peglana” sausage. Process of ironing displaces water from it that is the most common cause of 
spoilage and ensures its durability. When served, it gets cut a millimeter thin, in the form of sheet, 
angle of 75 degrees to be felt for best flavor. 
 
The current production capacity is limited because the production as itself is the individual. There is 
not done drying chamber which would fulfill the hygienic - sanitary conditions and allow whole year 
production of “peglana” sausages. To increase capacity, it is necessary to invest in storage space 
because the sausage must be kept at low temperatures. One of the obstacles to the current 
technology are the funds. Since sausage is producted only two or three months during the year, it 
means that it is necessary to invest large sums of money at once to procurement of meat. To make 
one pound of sausage it is necessary to purchase three kilograms of meat of high quality. Existing 
manufacturers do not use the option of borrowing from commercial banks in order to secure 
additional funding and increase the volume of production. Production is carried manually, the raw 
materials are local, and the recipe is not precise. 
 
The product is sold in natural intestine in which the sausage has been produced. Vacumization of 
sausage is possible and many manufacturers apply it (for example, " Boem "), it does not adversely 
affect its quality and there is  more and more manufacturers that sell vacuum packed products. 

Labour force 

 
Labour force is not a limiting factor of increasing production volume. New staff can very easily get 
involved in the production process because the required training is very short and is not expensive. 
So, although there is a significant demand for the product, the demand for labor is limited. There are 
a few of butchers and several restaurant who occasionally creased sausage. It si worth of mention 
„Boem“, „Mrnjak“, „Ladna voda“, „Mino“. On the supply side there are also a number of individuals 
(7-8 major manufacturers) that produce sausage in their households. They produce all sausage 
independently, within the family and personally control the entire flow of the production of 
“peglana” sausage. Engaging people outside of his family and closest relatives are considered very 
risky because they fear that the sausage will not be of good quality, the negligence of workers who 
are not personally interested in the quality “peglana” sausage will threaten the quality, selling and 
sausage manufacturers rating 
 
The dominant labor force in manufacturing are men, although there are no obstacles to the inclusion 
of women. Only hindrance to a greater inclusion of women is traditional understanding of people 
from Pirot that production of “peglana” sausage is a men's work. Young people do not show any 
interest in involvement in the production process and are not currently engaged in production. 
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Distribution of and Export 

 
Existing customers are households in the municipality of Pirot, restaurants, hotels, pizzerias in Pirot, 
but also in the capital and other towns in Serbia, the individuals originating from Pirot, who are 
displaced within the country and the world. Consumers of “peglana” sausagees are young, old and 
especially children. Competition among local manufacturers is virtually non-existent because the 
market absorbs all the quantities offered for sale. Also, competition between “peglana” sausage and 
another sausage is no existen because this product is specific in its composition and production 
technology. 
  
“peglana” sausage is sold in a few local butchers and within a very short period of time during the 
year. It has been purchased most commonly directly from the manufacturer. Manufacturers 
themselves have small market surplus that can be found in a free trade since a large part of their 
production is scheduled in advance and delivered to the clients who are usually the owners of 
hospitality establishments in large cities. 
  
Export of “peglana” sausage does not existent, except for small amounts that were exported to 
Tunisia in previous years. Great interest in this product is the main predisposition for good projection 
of exports in the coming years, which could be on an annual basis 80% of total production. 
 

Price 

 
Price of “peglana” sausage of premium quality is 25 EUR per pound. In Pirot, it was possible to buy a 
“peglana” sausage in the butcheries during the winter months at a price of 20 EUR. According to the 
opinion of local individual producers and buyers, “peglana” sausage, which is located in butcheries is 
poor quality and therefore at slightly lower price because it is not produced by the proper recipe, 
made of poor quality meat and contains a large amount of salt in order to ensure longer shelf life. 
 

Promotion 

 
Demand for “peglana” sausage is huge, and even in the slightest degree does not meet the needs of 
the market. No one can accurately determine the exact number of producers considering that this 
delicatessen products for home use. It has gained in importance in recent few years, when the Pirot 
organize an event that brings together fans of “peglana” sausage. First, in 2011., World Cup of 
“peglana” sausage was held, which were 43 manufacturers and 500 visitors. The jury attributed the 
first three places for the best manufacturers of “peglana” sausage, in accordance with the 
Regulations on the evaluation of the quality of meat and meat products of Novi Sad Fair, the so-
called. "Corrected fifth sequences of a global point system" and with personal sensory properties. 
First and third place were won by individual producers who produces sausage made homemade and 
second place won by owner of the catering operation. 
 



P a g e  | 96 

In 2012, there was another event called the World Cup of “peglana” sausage. There were 50 
standard stand posted and 35 producers of “peglana” sausage took participation. All organizations 
that are in any way found interest in presenting at this event have taken participation: tourism 
organizations Pirot and Dimitrovgrad, dairy schools, "Dr. Obren Pejic, "winery" Zivkovic "(owned by 
former Prime Minister Zoran Zivkovic)," Staroplaninska riznica, etc. In addition to domestic, local 
producers manufacturers of meat products from Bulgaria have found their place, too. There were 
about 1,000 visitors, which is twice more than the previous year, which is justified by the existence of 
the huge interest in this event. 
 
The 2nd of February 2013th this event has changed its name to Fair of “peglana” sausages. Changed 
the time and venue to be able to receive all concerned, because it is the Fair of and have visited more 
than 3,000 persons, of which at least 1000 has been organized their own cars and buses from 
neighboring Bulgaria. Wealth stands marked by the Fair of. Besides stalls manufacturers “peglana” 
sausage, and it was inevitable accompanying stands with characteristics Pirot - carpets, pottery, dairy 
products, etc. 
 
Last Fair of “peglana” sausage was held in January 2014. Number of producers and exhibitors are 
moving around all the previous 40 years, but the number of visitors is growing, so that this year there 
were about 4,000 visitors, more than half from Bulgaria, but also from the Republic of Macedonia 
and Republic of Srpska.  
 
Although not yet formally protected, “peglana” sausage is recognized as Pirot brand. Therefore, it is 
not only remarkable culinary specialty, but also a kind of development opportunity of this geographic 
area



P a g e  | 97 

 
SWOT analysis with regional products origin in the territory of the municipality of Pirot  
 
 
 
 
 
 
 
 
Product → Pirot’s “peglana” sausage 
 

S TRENGTHS W EAKNESSES  
 

 
 The production uses the highest quality meat  

 There is no thermal treatment  

 Organics product  

 Accepted in the domestic market  

  Large demand that can not satisfy  

  Safe placement  

  Culinary specialty received by both children and adults of all 

ages 

 High cost price  

 Insufficient propagated in foreign markets  

 The process of making a pretty demanding 

  Low commercialization of products  

  Insufficient promotion of products outside the territory of the 

Republic of Serbia 



P a g e  | 98 

O PPORTUNITIES T HREATS 
 

 
 

 Strategy for Agricultural Development and other measures of 

economic policy of the Republic of Serbia, which stimulate 

agriculture-introduction of subsidies for fattening beef cattle for 

fattening lamb 

 Subsidies to local governments in the amount for the purchase 

of small ruminants, sheep and goats in the amount of 5,000 RSD 

per head  

  The high rate of growth of food demand in the world market 

  Promotion “peglana” sausages on ethno-food fairs at home and 

abroad 

 The growing increase in demand for organic products 

 
 

 Low The cattle fund with the tendency of rapid decline  

 Uncontrolled imports of cheap agricultural and food products 

 Specific and demanding production process  

  Economic recession in the EU, which necessarily leads to a 

drop in consumption of food products that are characterized by 

high elasticity of demand 
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Comparative review of the basic characteristics of regional products 

 
 
 

Pirot’s cheese Pirot’s carpet Pirot’s “peglana” 
sausage   

Pirot’s lamb 

Place of manufacture  
 

The dairy’s milk and a local 
dairy (there were five) 

One Cooperative and one  
Association, two businesses and  
manufacturers of carpets in 
households 

Individual producers, local 
butchers and restaurateurs 

Farms, rural households and 
individual producers 

 
Method of production  
 

Traditional, manual production Traditional, manual production Traditional, manual production Traditional, manual production 

  
Character production  
 
 

It is produced during the whole 
year so that the product is 
represented in the market 
during the whole year 

It is produced during the whole 
year so that the product is 
represented in the market during 
the whole year 

It Produced  in November and 
December, may long to be kept 
and that it does not spoil, but 
soon after manufacture and 
putting on the market sold out 
the entire amount 

It is produced during the whole 
year so that the product is 
represented in the market 
during the whole year. There is 
a deficit in November, 
December and January 

 
The method of 
packaging  
 

The product is produced in 
larger forms (scone 10-12kg), 
the lower crust (1-2kg), which 
are usually packed in special 
vacuum cellophane. Sold by 
measuring larger or smaller 
slices of sliced scone, if 
consumer  desired 

There are no packaging, sold and 
kept nice wrapped, first by length 
and a couple of times until a 
proper rectangle. 
Apart from the basic vision carpet 
that serves as a rugs for the floor, 
sales and commercial aspects: 
doily, purses, coasters for 
glasses etc. 

There is no special packaging of 
the product, but the product is 
sold in the intestine where it is 
made, in shaped like the letter 
U. Packaging modernize at 
some manufacturers that use 
vacuum foil for finished 
products. 

Product is sold on mercury 
measure of to the 
manufacturers in; in butcheries 
can be purchased as a whole 
or in parts (leg or half a lamb) 
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Customers 

The individuals and households 
who buy for personal 
consumption, hotels, 
restaurants, bars and similar 
catering facilities 

The local population in order to 
preserve the tradition (belief that 
preserves family hearth); Gift 
Giving to bride when she get 
married, tourists and visitors of 
the city; shopping for equipping 
facilities (ethnic cafés, diplomatic 
missions, etc.) 

The individuals who buy for 
personal consumption; tourists 
and visitors of the city, catering 
facilities 

The individuals who buy for 
personal consumption; 
catering facilities 

Places sale  
 

Local market of Pirot and 
environment 

Pirot  Local market of Pirot and 
environment 

Local market of Pirot and 
environment 

Sales Channels  
 

Retail establishments - retail in  
dairy’s schools and other stores 
in the city 

In the premises of cooperatives 
and associations; Tourist 
organization of Pirot; In the 
household of carpet 
manufacturers 

Buying from a manufacturer (in 
households of manufacturer or 
an event that is organized - Fair 
“peglana” sausage) on the 
doorstep, catering facilities; 
butcher shops 

 
on the doorstep, retail shops 
(butcher shops), cafes and 
restaurants 

 
Physical distribution  
 

Dairy companies have their 
own vehicle fleet and self-
supplied cheese 

There is no organized transport  

 
Manufacturers send and 
transport of products 
independently conducted 

 

The physical distribution 
performed customers not 
sellers 

 

 
Character demand  
 

Permanent demand throughout 
the year - no seasonal 
character  

 

 
Permanent demand throughout 
the year - no seasonal character 

Demand throughout the year 
regardless of what the product 
does offer 

 

Demand throughout the year, 
a very big occasion for 
religious and national holidays 

 

 
Product recognition 

Recognizable in the city and 
throughout Serbia; 
recognizable in Bulgaria 

Recognizable in the whole of 
Serbia; recognizable in 
neighboring countries - very 
authentic  

 

 
Recognizable in Pirot and the 
region; accepted by caterers 
throughout Serbia; recognizable 
in Bulgaria - especially in Sofia 

 

It is known in Pirot and 
surrounding municipalities, 
known in Belgrade and other 
major cities, famous to 
caterers 

Forms of promotion  
 

 
The exchange of experiences 
between users; a long tradition 
of use; participation in trade 
fairs and similar events 
sponsored by the Municipality 
of Pirot  

Self-promotion and traditions 
(transmitted from generation to 
generation); participation in trade 
fairs, and similar events, an 
intensive promotional activity two 
associations 

 

The oral promotion and 
maintenance of traditional Fair 
“peglana” sausage in Pirot to 
award recognitions the best 
producers 

 

 
Word of Mouth, promotional 
films about Pirot’s Lamb 
directed by local and national 
television  
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Protection of 
geographical origin 

Protected geographical origin 
of cheese made from cow's 
milk weight from 5 to 10 kg 

Protected geographical indication 
of origin "Pirot carpet" with a 95 
tracery 

There are a thinking 
manufacturer but has not yet 
launched an initiative to protect 
the geographical origin 

Pirot lamb is not protected, but 
this brand is can not be 
misused because of the name 
of its geographic origin 
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Sources: 
 

 Business Registers Agency of the Republic of Serbia 

 Institute for Statistics of the Republic of Serbia 

 National Statistical Institute of Bulgaria 

 Regional Development Agency South 

 Regional Chamber of Commerce Nis 

  Ministry of Finance of the Republic of Serbia 

  Strategy of for local economic development of the municipality of Pirot 

  Strategy for Agricultural Development Municipality of Pirot 

  Tourism Development Strategy of Serbia 

  National Strategy the cluster of Bulgaria 

  Pirot’s carpet – ‘’Damsko srce’’ 

 Stara Planina Sany side of Serbia - Pirot Tourist Organization of Serbia 

 Geography of Ponišavlje-dr.Stevan M Stanisic 

 Pirot’s signs Boban Mitic 

 Guide - monasteries and churches in Ponišavlju-Milica Petkovic 

  Nature Park Stara Planina – Srbijasume 

  www.pirot.rs 

  www.ledo.pirot.rs 

  www.topirot.com 

  www.investbulgaria.com 

  www.regionalprofile.bg 

  www.clusterhouse.rs  

http://www.pirot.rs/
http://www.ledo.pirot.rs/
http://www.topirot.com/
http://www.investbulgaria.com/
http://www.regionalprofile.bg/
http://www.clusterhouse.rs/

